COMBINED TECHNICAL SERVICES EXAMINATION
(NON-INTERVIEW POST)
COMPUTER BASED TEST
DATE OF EXAM: 05.08.2025 AN
PAPER-II-HUMAN RESOURCE MANAGEMENT,
(PG DEGREE STANDARD) (CODE: 572)



Job description serves as a foundational tool for
Lienfl &GO SigLILaML. & LISFerTons G (HLiug)

(A) Employee termination
wesiwmeri Lenfl Basb
(B)/I‘ask delegation and role clarity
Liewllsener @gi&@Gse wombd unssly dsafey
(C) Salary negotiation
Fouer GUESUNTEENS
(D) Customer satisfaction surveys
aumq Seawinert Sapid sanssphaer

(E) Answer not known
fenL GQafluaideame

Over emphasis on short-term objectives restricts HR planning because

Gl  sTe  @esEsase s sEusgiad  apRGE  DalgaETs
LIS enend GH@DE@GLD Sremniid

(A’/ It limits strategic workforce forecasting

apGarumu uafé Guelen (paraiBlefitianu sL QUUBSHEDE
(B) It increases employee turnover

eariQuifr Hepi ASlgssams <feflsdmg).
(C) It reduces diversity goals

Lidveuens @es@sHamer Gampnsdlns)

(D) It promotes decentralization
ewwnpHp Bireurasams oasEeils8ng

(E) Answer not known
cillenL Qgiiwalevenc
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3. Assertion [A] : Inadequate forecasting of future manpower needs is a
major barriers to human resource planning.

amihm [Al . aflere  uafwumert  Gsmeasaer Gumrgiomer  apenpulled
samsarod  @Q@muug  aflgesets ALl isE  Gufe
SHELUIMEGLD.

Reason [R] : Over estimating man power needs leads to a shortage
of employees.

smyenrid [R] : uellwurert  Ceaeuenw oflsors  wIHUG9Reg  uesflumert

LDDT&@G®MES euplel &GS ns!.
(A) Both [A] and [R] are true, and [R] explains [A]
[A] wpmib [R] eememw, [B] aarug [A] e ofers@dng
(B) Both [A] and [R] are true, but [R] does not explain [A]
[A] wpmw [R] e arenw, [R] ereirugy [A] ssner eflardsid <icen
((MA] is true, but [R] is false
[A] o aweno [R] seum)
(D) [A] is false, but [R] is true
|A] seip [R] o-a@weno

(E) Answer not known
aflenL GlgfMweildrane
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A job specification provides details about
e Couma cllaura@diy @easl uHHlL eajhismer QILDEIGHE DG

(A) Organizational goals
Bmieuen @leod@adr
(B) Employee salary

L wmerT FbLIGmD

(C¥” Required qualification and skills
Ggeeuwinean S@G&ser whHmid Spenser

(D) Market competition
ghangll GLimlig

(E) Answer not known
efenL Gsflweildeane
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5.  Arrange the following methods of collecting Job data in the chronological
order in which they are most commonly implemented during a
structured HR planning process.

SULewssILLL wals euar SHULlied wellgeter il @ Qaudapenpuflen
Curgl <eweu Gungleurs GeudupEsiU@DL sroaflenslily Lails Sreneud
Coaflg@b 19amamb (PenDEHENET (LPHEIGELDEHA|LD.
(1) Interview
CrpiramenTed
(2) Questionnaire
Caaregsmer
(3) Observation
2 Hm CHTESSD
(4) Dairy/Log method
BTy /udla) e
@A 1), @, 3, (B) @), 3), (1), 4)
O (3), 1), (2, (4) D) @), @), (1), 4)

(E) Answer not known
allenL Gsflweildena
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Identify the statement that best represents a key strength of the
interview method when collecting job data compared to other methods

Gouamer grey CeasMiife), LHD wpenpaseEsLer eUblRn Curg Crprsrame apenpuilan
wsHw uegas Apliuns afarsEh smpap CsrhlshHssellb.
(A) It minimizes the time required for data collection

8g sye) Ceafllinlb@ Camawnear CrIsms &mDEELD

(By”It allows clarification and probing to uncover tactic knowledge
Bg wvepws Sfloar  Geuafidsrar@eugad ellemraar Geduweb
2 56(80g!

(C) It provides highly standardized data for quantitative analysis
Qs eTaym LGLUTLElDHE D6 S L& L SIS alphiGHns
(D) Tt avoid subjective bias from both interviewer and respondent

Crramamed Geiuer whmb vdeefltneifar arenflenioan i
g b il (paed)
sadlisS g

(E) Answer not known
e Ggflwaidane
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7. Assertion [A] : Job rotation increases employee specialization.
samm [A] 0 Geuene sipidl sanfluir Apriny Hmener S sNESmg;.

Reason [R] : It exposes employees to different roles and functions
within the organisation.
siryerd [R] L Qe fyeesdh@da  eaflursaaer GevenGeum  LimgHyriser
HMILD ClFwe LT[R & (emhd@ GlauafiCiBsg1Hmeg).
(A) Both [A] and [R] are true, and [R] is the correct explanation of [A]
[A] womid [R] @yemrGid e amenn, Cogin [R] erairlgys [A] e sfuwnrer
GT&&LD .
(B) Both [A] and [R] are true, but [R] is not the correct explanation
of [A]

[A] wpmd [R] @rar@n o d@renn, syarme [R] eréwugy [A] Wer sfwrar
AT&ELD 6D

(@ [A] is false, but [R] is true

[A] eraruigy seum ey [R] TG 2 airTentn
(D) Both [A] and [R] are false

[A] wogid [R] Gren@in sam

(E) Answer not known
eflan_ GlgMweloene
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Assertion [A] :

sapml [A]

Reason [R]

angenin [R]

Job design involves conscious effort to organize tasks,
duties and responsibilities into a unit of work to
achieve certain objectives.

Gaumer auqaiamiiy ereiLg o @hsCarasmen el

Lenll&EdT, SLenoseT  bHmn  QUIMINLUS®ET QI  SO&TS
PUPBISEMINGS Bareurer (puiHlews o erar gGdluig,).

Job allocation is the foundation of organisational

productivity and employee satisfaction or lack thereof

Caimed  ¢gisERH eaug  Bpeea 2 pusdHner  woHmID
vemilwmert  H@mid  Sidbwg  oger  upDTEGDUG6

2lg SSETLOTGID

(Af [A] and [R] is true and [R] is the correct explanation of [A]
[A] wpgib [R] M wpmnd [R] ereigy [A] Qe sfuimar efersain
(B) [A] and [R] is true but [R] is not the correct explanation of [A]
[A] womid [R] efl wpemre [R] ereniig [A] eflen sMlwrear eferasin e
(C) [A] is true, and [R] is false
[A] s wpgin [R] soiy
(D) [A] is false but [R] is true
[A] souny pemmed [R] &

(E) Answer not known
alilenL Ggfweldane
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9. A job analysis report identifies a role ivolving  high cognitive
complexity, requiring employees to synthesize ambiguous data and make
strategic decisions without supervision. This aspect primarily related to
2 Game Lguumie ofsosta, Ggelaldans STCUSENET (ISl anewrd;g)
Gupurreeuuiersl apCerumu (pue smer o Hds Geneirigs 2w sifleumhmed
fssoonar Ll dafssiuhdpg. Qs ThS HDESGIL T (PSETEIDWITS
CaTiiyenl g

(A) Physical environment
Gudng @ipd

(B) Interpersonal relationships
uentlwrerfien. Cuiwimer »_pmeyser

(C) Work activities and duties

Gauemas Qewdurpser whmib sLaminsar

(DY Worker requirements

Ligwstl W ey Caameuser

(E) Answer not known
eflent . Ggflweldena
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10.

11.

Data gathered via structured questionnaire on job analysis 1is

distinguished by

uerflliu@lunielid  slLawssiiul L Goeiraramd pold GQupiU@Lh  srefler

saflggeulh eTerer ?

(A) Flexibility to explore unplanned topics extensively
& flLiueng seatiysamer eflflairs gurmub sghdlyn

(EVUse of predetermined standardized questions to ensure consistency
Q(HBISlenemSSUILIL. (penFnt_tg Gur 3 [T [ T Caaraflsamern
e (&G Sed

(C) Being solely qualitative without qualifiable data
gjaTeiL&dnlgll 6| @aarsamael bl (HID

(D) Avoiding respondent bias by anonymous responses
vflevefivivefier umguT® @dernd Guugeflsars LSogar

(E) Answer not known
eflenL GpMuicildeane

In HRP, the analysis of current human resources to determine their

potential and readiness is known as
waflg euer Cuoburn G siepuid spGuramsu weally aamhsailer < DDO LHDID
gwri Heveenw Srorealés LEliumiel eralBRIm Si@PpssiHEng.

(A) Supply forecasting (B) Demand forecasting
AHIGwirs apemendlaiii | Caaneu (perenhladlLiy

(C¥” Manpower inventory (D) Job analysis
weaflgeler 75 Ceuemerts LiGULMEY

() Answer not known
el Ggfluieildeane
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12. Method by which respective heads of departments estimate the

manpower requirements.
SiBSHS HioDn FMmaeliser waligealers Comeaiani LHIGAHD (pep

(A) Delpht technigue (B) Markov analysis
Qe m Lib Wmr@HETe L@ Imiie)

(C) Burex smith model (M{anagerial judgement method
Yy Qysen evdls wrdlil blireurs Sy qpenm

(E) Answer not known
cflen Qpflweilcena

13. Termination of employment impact HRP because it
verfifssnd walgaiar SO e (HRP) undsding gQaaid <=ig)
(i)  Necessitates revisiting hiring and legal compliance processes

vemfluinfigsea pmih &t @aeniss Qruidapeppamer wnUflfomer GQenw
Gouaiigul seudlund

(i1) Results in automatic workforce growth
grefluikiE Lanflumeant euariéflenur cflenaresd g

(ii1) Prevents future workforce fluctuations
erdlitsme Lienflwinant grHm @nésmisamer &H&EHDS

(iv) Guarantees employee loyalty

venflurert eflsatrssans o nidl Gaudng

(AW (i) only (B) (i) and (i1) only
(1) b @ (1) wpmb (1) wCEbd
(C) (1) and (iii) only (D) (@) and (iv) only -
(1) wpmb ({il) wi b (1) whmb (v) wi GHid

(E) Answer not known
eflent Gsfliefdena
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14.

15.

technique measures the work in order to determine the
standard time required to do the job in terms of time and motion study.
Crrn whmibd GwEs pwe} Syl ulld Caumaamus ealagnEgs
GCoemanuner  Hleanwwinen  Grrdenss — Shwmaiss  mrumsar  Geusmeenw
ojeradl (R Elerrment.

(A) Work load analysis (B) Work force analysis
vewfllF&and Li@gliumiiay tenfldeEp LEGULImiG)
(W Work study (D) Delphi method
L6t <opuie Cedd penm

() Answer not known
aflenL Qg ilwelldena

In the absence of systematic IIRP, organizations might face difficulties

primarily related to:
penmiirer  natseter il & @owrs Hleveulld BHlmeuaThser (PSETEHLOWITS
Qenanmenasialdmi e Gam i jen w Apoksamer oadTGsrdrersam Hib.

(AV Effective workforce allocation
Lwiaarer Lienfluinenit gaassH(

(B) Product pricing strategies
swriluy ellene Hliemw o Fdlaar

(C) Marketing communication
shangs LRGS0 Clgm i

(D) Technological innovation
Gemlem U ey iy

(E) Answer not known
silen Glafweidana
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16. In the context of HRP, the process that involves identifying the gap
between the current workforce and future needs is known as:
weaigeler S 181 eSleb, SHGLITE S (g5 101 60 @I 7 &5 (@Th s (&1 D GTH T meD
ComaumEns@d @eant ulorar @ean Geallanws oanwirend sngpiin Geuidapenm

(A) Demand forecasting (B) Supply forecasting
Gaeneu pemermlalliiLy SNlflGwins aperedlelii

(@/Gap analysis (D) Succession planning
@enL_Gevefl L@GLILIMUGY Qam_ idFfae S e

(E) Answer not known
ailewL Cgrlwed ceney
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17. Assertion [A]

sapm [A]

Reason [R]

sryaerid [R]

Human Resource Planning (HRP) is a crucial
function for organizations to achieve their strategic
objectives.

waflgoser AN d  eraiug  Hmeueahiser SRIGET
aCorumy  CEnsshismer o@mLaish@ @ wWsLirar
ClauredLim_mELb.

HRP helps organizations anticipate and prepare for
future staffing needs, ensuring they have the right
people with the right skills in the right place at the
right time.

1l mieuahiger erSlirasme Lemflwsmeriv Caenausanar
GTETLITT&ES LD, SNDM&EGS sUTITSe|b 2 geldng, sflwmenr
Cryggler sflumenr @ sHed sfluner Hoersaear Qamamr
sflurer pLTsmers Gareamy priLimns e nd Qeiidng.

(A) [A] is true but [R] is false
[A] erenm gy 2 amanio, e [R] ereint i seum

By Both [A] and [R] are true, and [R] is the correct explanation of [A]
[A] wpmi [R] Qranr@id o arenn, Coann [R] erairig [A] weir sflwimer

&S LD

(C) [A] is false, but [R] is true
[A] ereémuigy seum, sarmed [R] eremug) o aimenin
(D) Both [A] and [R] are true, but [R] is not the correct explanation

of [A]

[A] vpmw [R] @Qrear@id o awenon, opermed  [R] eretiiigl [A]uler sfluirer

GTEHSHLD EDED

(E) Answer not known
afilen_ Gsflwaildenea
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18.  Kconometric modeling in HR forecasting is best described as:
wefls euer perarbledlindds GQummermary sereil (R wrdHfwndsd 1 Dewelpommy
Apviurs afleufssiLBEng.

(A) A qualitative method relying on expert judgement
flyenri SitienLs pOINNBESGD @6 STLTET (LPEDH

(Bj/A statistical approach using multiple variables to predict HR needs
weaigelars Czameisane SGaflss L wrHlEameny LoD @ Lerel
elleu <G EPEND

(C) A simple trend analysis based on historical data
augeorhms sresafler =gl wbled g eralluCurseE LEGliuTley

(D) A method focusing solely on internal organizational factors
2 61 fmeuar sryesigaer WL HGW enwwinnasd CsreRi @, pam

(E) Answer not known
edlen Ggfluaidene

19. shows the percentage of employees who remain in each job
from one year to the next, this keeping track of the pattern of employee
movements through various jobs.

galleurm Geueneullgyd e eUHLID (PSD HSS uU(H 1D Gueny

ams@h cafuisdlar ssaissamss st @dpg, @Qsammd LOGay Geaimesd

epaid Lenflwimart @uisshisalen el aigbens seavsratlsdng.

(A) Staffing tables (Bﬁdarkov analysis
L1 6oL TTTT <L L QU en et &6l rrGsrel Li@Glumiie)
(C) Skill inventories (D) Replacement charts
Slmeit semEhSwIDb wrhHmn eflerdsiLL g

() Answer not known
silent Gsfwalldana
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20. HRP in terms of both number and types of available employees in

21.

influenced by

veflgaiar Sl o (HRP) urdssiupn Horsss smgw  saduisefer
aTeiTenilaend LOMMILD GUEHESHET @) JeiTly el olqliLienL udled

(A) Executives (B) Trade unions
Hlreurdl ser AN ED AL AL

(C) Down sizing (DY Labour market conditions
LenflmemisenaT @amnsa e Qgmifleorer gheng Hlanaannger

(E) Answer not known
eflenL GlgHweileveney

Chronological order
SrOaflenFiuly SiemnEs

Arrange the following HRM approaches in chronological order of their
development

HRM sigmi@upopsmern 2 hairer euflangliig ¢omni@ Q&iiueab
(a) Hard HRM

s{hewwrer HRM
(b) Soft HRM

Querenpumer HRM
(¢) Strategic HRM

epGaruru HRM
A) ()= () — () B) (¢} = (a) > (b)
O () > ) - © D) (b) > (¢) = ()

() Answer not known
cflenL GgHweieene

17 572 - Human Resource Management
[Turn over



22. Match the Human Capital Management (HCM) tools with their use :
&G odrer walls pogar Coandrenw amellsmer eubdlen LiwieTLm{oEnLer

QUTHSFIs :
Tools
&(Hel!

(a) LMS (Learning mgt. System)

LMS (spme Guoerareanin)
(b) HR analysis

HR u@uumiiey
(¢) Performance appraisal

Qawerdmer wHISTEH
(d) Work force planning

uemilwmert Sl 10L&

(@ G0 o @@
(A) 4 3 1 2
(B) 3 i 4 2
@2 4 1 3

2

3 4 1

(E) Answer not known
ailenL Gaflwialldana

572 - Human Resource Management
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Use

LI udesTLI (R

Feedback on employee
productivity

sanflum Gewddmen HmSH
Forcecasting future
workforce needs

erdlTsmay L1 Gof] W e
Caencusaner seanflsse
Online training and
tracking

gereneoer  LwSHE  Hmib

Sl & ITentl 1L

Data-based decision
making

Sredleir 3|l U1 16nL_uled
(g GBSz



23.

Match the SHRM components with their descriptions :
SHRM samaamer seupilen efleréssnis@sLen QUTHESIS

SHRM components

SHRM sy
(a) Strategic

eLpCSaumumuwib
(b) Structure

HLLentoliLy
(¢) Systems

DI EOLOLIL| SHET

(d) Shared values

g WwHiLseT

(@ (b (o
A) 1 2 3
®) 4 2 1

© 2 4 1
ofs 1 4

(E) Answer not known
flenL Qg Mwueiidene

Descriptions
e ET&SHLD
1. The arrangement of tasks and

19

responsibilities

Lianflgem LD HDILD QurmriL)setien
S{EMmLDLIL

The core beliefs and values of the
organisations

Pneuersdlen ogliuem BOIGEmasser
WwHOID WL EET

The organisations long term plan
Bimeueangder BeprLsme S L b

The processes and procedures
used to manage HR
erflg QUETSENS
ClFwebapenmaar

Blireudl&@Lb

572 - Human Resource Management
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24. Chronological order

s euflangliLig enD&s

Arrange the following HR strategic planning in correct order
Spsaar..  weflgeuer [ AL fid vgsmer sfwrer  sre  aflasuid
SN NESHEYLD.
1. Strategic implementation
epGaomumu panL_(peapUiLi(SSe
2. Strategic evaluation
epGeoruimws wHIIE

3. Strategic formulation
epGeomunu aulg GIELUiL

4. Environmental scanning

FODIFSPED U1
(A) 153214 B) 2—-4-53->1
©) 3> 154-2 (Dﬂ—>3—>1—>2

() Answer not known
eflen Qgflueidoeamea

572 - Human Resource Management 20



25.

26.

Chronological order
&M ailens (PenmLILly enD&S

Arrange the following stages of career development in the correct order
Spsngmd Qgmfie cuariss sl msmer sflumear eiflansuild sia@wssabd
1. Career maintenance
Qamfled LymoRLiL
2. Career disengagement
Qsmfle sflese
3. Career establishment
GQamfler Hlmieie
4. Career exploitation
Qamfle sreamhHse
A) 1535452 (M—>3—>1—>2
(C) 254->1->3 D)3->2->4->1

(E) Answer not known
cflen Qg flweierena

Who introduced the theory X and Y concepts?
Gomur® X wpmb Y s@ssissmar Sidlpstiu@edue wm?

(A) Frederick Winslow Taylor (B) Elton Mayo

SLQpL_MNE eflamevGenir GlL_uievfr erédL_esr GoGuim
(Cy” Douglas McGregor (D) Abraham Maslow
L &ereiy GQné6l e SiGgrand wrevGem

(K) Answer not known
en Qgflueiidene

21 572 - Human Resource Management
[Turn over



277. Match the following :

Yesreugheleamainenmis GuUmmEs)s.
Theory /movement
Garunrfh/@ussd

(a) Scientific management
dlefuwiy Goewmesrenn

(b) Human relation movement
wailg 2 paljsear EUSSD

(¢) Theory X and Theory Y
CSBEI'I:,I"_I_I[TG) X opmd Y

@ G (©
(A) 2 3 1
@) 3 9 1

@& 2 3
™3 1 2

(E) Answer not known
aflen Qg fliieiaana

572 - Human Resource Management
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Contributor
CarenLg(pb HUIT

Frederick Winslow Taylor
oolNGITL_M& eSlemevGeom Qe
Elton Mayo

etevLetm GuGwim

Douglas McGregor

Lgare QuwsQrsmi



28. The following is not a features of strategic HRM
Eparayb erhbg eerm B uwrer HRM & enbswde?
(A) Long term planning
Feir smen b
Meactive HR policies
adlieiener HR Qanérensaar
(C) Integration with organizational goals
Hlpieuar CrrssmisienL 6T ghhidlenaarey
(D) Emphasis on competitive advantage
Gum_ins SlpansE (pasdluggend

(E) Answer not known
aflem Ggflweideme

23 572 - Human Resource Management
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29. Match the following :
Wenaumeusnaupenn Gl UmhESIs:
Period

&HITELD

(a) Pre-Industrial Era 1.

Ggmflhsrene (per &malb

(b) Industrial Relation 2

Cgmiflégienm Ly _&s

SGMEULD

(¢) Post-Industrial Era 3.

Gamiperena 1 ererit
SIELD

@ M (
A 2 3 1
(B) 3 | 2
(W1 2 3
D) 2 1 3

() Answer not known
eflenL Ggilweideame

572 - Human Resource Management

Key Feature

(P&EHWL obad

Family-based labour

GOWLU 2g e ulerar Ggmblereriser
Mechanisation and scientific
management

Gubslrs sl L d whnibd oidledwed
Goevrassrentn

Employee welfare and relations

ser HlWIfr Beveit HMID 2 e ST

24



30. Match the following :
Mereu(meuareupenn GlLIT(HESHIS -

HRM Theory Focus Areca
HRM Gam_um(p) Crrés u@GH
(a) Systems Theory 1. Employee motivation stages
oenwliy Camump oer fluI sarGa&epLl Led Hlenaaer
(b) Equity Theory 2.  Organisation as a system
gHlener Gamum Blneued ¢@m emwiung @ msdng
(¢) Maslow’s Hierarchy 3. Hygiene and motivators
of needs
wrevGer Caamelser SETHTID HMID 2sr&E el LILTeTiaaT
(d) Two-factor Theory 4. Fairness in treatment
@ e sryesi Camlur@ Bslurworer f&lFens

@ ® © @
A4 2 1

(B) 3 1 2

(C) 2 4

(J)f}z 4 1

() Answer not known
alenL Ggflweildane

Lo Lo W
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31. Match the following Benchmarking types with their definitions
1Gletal(Bd STLILIHESHED UMEEHEET e hiblem ellenéamim@Eser OuTHEEs |

Types

ol e

(a) Internal
® ¢Tend:

(b) Competitive
Guim_ig

{¢) Functional

CFueum_{H

(d) Generic

Quimg

@ b (9
A) 2 3 L
(B) 3 4 2

© 4 1 2

DY 1 3

(E) Answer not known
aflen Gy flweldvane

(d)

ho CO A

Definition

eflemdesLb

Comparing with Direct Competitors

Giiyg. GumiquimemirasenLer Ul HigeD
Comparing with best practices across
industries

Camfhgimpsdr sLs HApbs He_(paDSEs 6
U B s

Comparing with organizations in the same
industry but not competitors

2165 Qsmfihgiepula S@neib
Gum g wrerisendens 1501 6L G 5 (@I L 66T
Ui sd

Comparing processes within the same
organization

@Gy flpeiagdler o dCar  Qsuidpenpsaar
Uk Hs®
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32. Which step comes first in the bench marking process?
sTOUBSse0 Cewapanpulle (WpHod Lig 6rg ?
(A) Analyse data

Sre|seer U@GLuTlia] CleFuilge
(B) Identify bench marking partners
STUUOSSD LEI@GSTITHET S Mo
(Ci/ Plan and prepare
SO 6 Hyid SUITFTEHSD
(D) Implement changes
OADHDRISEET S{LOOLIHSSH0
(E) Answer not known
clen Ggflweleane

33. Arrange the following steps in the balanced scorecard implementation in
chronological order:

FLOEET Y INTATIYE ) O emL_ SILOURSHLD Lllg SENGT sreaiiensuileh
auflansliL(H&gs
1.  Development objective and measures

GDGECETETEE LOHMID Bl 61q.HHBSDET 2 (HeLTESE|LD
2. Define strategy
2 gl ai@ruipEsaD
3.  Monitor and learning
sansranllgs &hnisblaEndrarea b
4. Communication and learning
safluu L. Qewddnent 61 Qgm_iy Gardrareh @enendse)b
A 1-4->2->3 B)2->3>4->1
) 4-52-51->3 (]){2—)1—)4—)3

(E) Answer not known
cllanL Ggflusilcoanay
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34. The method where employees are ranked from best to worst 1s called
serflwitser SAnhseuisailedmbg Guormsawrareiisamns suflasuubhgs IuGeusDaTer

penD
(A) Graphic rating scale (B) Paired comparison
euenyLit. IbHHILH DemaCane Eewemsg Ui
(C) Forced distribution (D(Ranking method
sLru aNECwrs (penp sreliflens penm

(E) Answer not known
aflent  Qgiluiafcened

35. The balanced scorecard was originally developed by

soliu@ssiiul L ofHoQuasr e (The Balanced Scorecard) pseie
2 (HGUMGSLILIL L @IIT wImi

(A) Peter Drucker
WSUL T lq &SI

(B3¢ Robert Kaplan and David Norton
grur slever wHmib Grelil priLer

(C) Michael Porter

eningGasdy GumrLir

(D) Henry Mintzberg
Qames e 6@ LIfTé

(E) Answer not known
ailenL Ggfweilcenen
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36.

37.

country were assessment centres first established
LEHUIH kst apgeled BimeiulL. B egl

(A)./United States and United kingdom
&8 QNsar wHmb sHu Gyraedluib

(B) India
@pglur

(C) China
et

(D) Japan
oL ITEH

(E) Answer not known
eflenL Ggflwalerens

is a benefit of potential appraisal.
Spetr HUIS 6T Q(H HETEnLD
(;\*)/ Identifies high potential employees

o wirdper Qarar eaflwiisamar SjepL wWrarlLGSSEDS

(B) Determines salary increments
FbueT 2 uitejsener Siomeflslng)

(C) Evaluates current job performance
sHCuTamsLl Come Cewdwgpeanes searss (HE D)

(D) Assesses employee satisfaction
Lenflumert Spldenw wHIDHS DS

(F) Answer not known
allen Qsfwsildena
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is a major limitation of performance appraisals
Qewedlpen wHUNSILg6T (psEWIaT GampuITMELb.

(B) Clear performance standards
Ggefleurer Gewasmen ym&er

(DYManagerial bias

GueomeTT UMyUL_&ib

ldentify the mismatched pair regarding appraisal problems.

oAU B Hssdser QamLiLre QUIIHHSTSMS HE@LLMETD Srara|b .

38.
(A) Increased objectivity
Sifswrer Hlwmuib
(C) Real-time feed back
Copry 5053
(E) Answer not known
elleni Ggiflwellcency
i
1.  Leniency error
@rsst Yanip

2l Halo effect
GCanGer eflenaray

3.  Recency effect

gL Genip
4, Strictness error

sRHenwwirer e
(A/ 2 only wrong

2 wEw seum
(C) 1,2, 3 are wrong

1, 2, 3 seumy

Answer not known
Men GQsflwshidane

()
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Rating too generously
<da wdunlie
Based on job standards
Goueney HImIGEET 2ilgLiLient_ulled
Recent event dominate rating
sBUsHAW Blapayser i GG wWHIEEH
Harsh scoring pattern
sHewwmer SHSH
(B) 1 and 2 only wrong

1 whmid 2 LG Feuml

(D) 1, 3, 4 are wrong
1, 3, 4 seum



40.

41.

One key drawback of the traditional rating scale is :
urgbufiu bAOSE G ereGarader o@m (padw @ann :

(A) Time efficiency (B) Objectivity
Gy fléseanpreng) Slumuwrerg

(G)/ Rater bias (D) Transparency
AL rerfler LmpLL s Galafliiien Sgementn

(KE) Answer not known
aflen Gaflweicenen

Match the performance management components with their description:
SpsaaneubmL e QUTHHSSIm gL 2 mysamer CUTESSaLD

(a) Planning 1.  Discussing outcomes
Sl ibli_ed WPlge sHeneT elleurdlsse
(b) Monitoring 2. Providing compensation or recognition
e et Geu@odl evengl LTTTL 6Nl GULDMEIE&HSED
(¢) Reviewing 3. Setting goals and expectations
i@ &M&Cardraer S|MDEHSED LHmiLb
GrHTUNTLIL ST anLogaHe
(d) Rewarding 4. Tracking progress
LflFaigee (WertCaThmiHns &ewTaHmentlsse

@ G ©© @@
(A 1 4 3 2
(B) 4 1 ) 3
©) 2 3 1 4

3 4 1 )

(E) Answer not known
cllan Qgflwealeene
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42. is performance appraisal.
ererLgy LentlsSmer wdHOSEH < @Lb.
(A) Determining Job worth
Geuanavuflenr indliients Blienruisse
(BY Evaluating how well an employee performs tasks
sanfluii Liewflaenar ereueumny Smenwwing Celieug) ereramg WHLILIH Qg
(C) Assigning new job roles
yéw Geuemeeni! qF&@Esea0
(D) Hiring decision
Blusoer (pigey

(E) Answer not known
aflemt . Ggilweilavenen

43. A key benefit of performance management is
e dper Gueonemenuller (psHw Herano
(A) Promoting Internal Politics
2 6T riluiene 2a&@eilssea
(B) Reducing external competition
Qeuafipr B GLimiigenu @enndase
(C’)/ Aligning employee performance with goals
sari i Cewddpeanaryyb Hlneuars @OlaCareargamearuid nhidlemeatssd
(D) Encouraging favoritism
Nwgeanss Caremr cad@eissd

(E) Answer not known
sllenL. Glgiilueilcvenco
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44. Match the codes to the correct statements on performance appraisal

purpose :
Qeuadpar LHOSLH Corsssdparar sflumar oiflsmssepier GOlUGsmend
Aun@BseID
Code Statement
&HUIE oiflefiiy
P To develop employee potential
sar i Hpenar aerréE GHIESD
Q To punish employees
sar flwirGemen samiq&E@&HD GHTEsD
R To evaluate past performance
sLpssre Qewddnmar LIk Celeig
S To set future objectives

crdliisne @GHECaraisamer eSS

(A*)/ P-Correct, Q-Incorrect, R-Correct, S- Correct
P-sf, Q-geum, R-oM, S-&l

(B) P-Incorrect, Q-Incorrect, R-Correct, S- Correct
P-seug, Q-geum, R-#fl, S-#fl

(C) P-Correct, Q-Incorrect, R-Incorrect, S- Incorrect
P-sf, Q-goumi, R-geug, S-seim

(D) P-Incorrect, Q-Correct, R-Incorrect, S- Correct
P-gaum, Q-6M, R-geumi, S-s

(F) Answer not known
eflewL GQgfluiefcrensy
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45. Performance appraisal is mainly used for
vaflgdmer wHIIH Lwear@sSUUHL (psSw Crrésd

(A) Job classification

Geusner cuansILI{HEH5H60

(B}/Promotion, training and feedback
ugell 2 uifa], LUSIHS OMND SHGE 6IPHIGH

(C) Compensation design

sardlil sjenLoLIL|GerT

(D) Workload distribution

uenfldgHente L&)

(E) Answer not known
shlen_ Ggflueldvenen

46. Performance appraisal feedback helps in
Gewdwdpen wHUSCH Gerepr L ib Werel(pauaieupdedr 2 So dng.

(A)fEmployee motivation and development
vesthumemT 2 hgse whmib GubLir

(B) Market analysis
Fheng LGUUMLG]

(C) Product design

Swiliiy ailgeuentotiyy

(D) Financial audits
B8 sewtl&Eanasdr

(E) Answer not known
ailenL Qgfluieiicenen
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47.

48.

One of the developmental uses of performance appraisal is to
Qeweadlmer whHinihseatlen suariddl Lwearurhisaflad qerm

@y

Deciding promotions
Lugell 2 wWiresenar (plye] Galiged

(B)/Identifying employee strengths and weaknesses

(©)

D)

(1)

Lemtlwimemi Leid oHmith LICETGIIBISENET e WITETD SIS

Legal compliance
UL @amr&sh

Budget planning
UL Gleot Sl bl e

Answer not known
aflemi_ Glgmwsllcrene

The one which correctly differentiates job evaluation and performance
appraisal
argl Geuener wLAOGHWL wHML CQeuddper wHOLTHL @ Guuwrear sfluirenr
GeumiLim(p

(:\V Job evaluation focuseses on position, appraisal on person

B)

©

(D)

(E)

Ceuener w1 ugelew Cousgdng, Ceuddpear wHISEH BuamT
Crré@d

Both evaluate employee behaviour

@eirb eaPlufer pLgensenw wHIIE Cenidlarner

Both used for training
@rear@Hn vlihiAseE LweTuhidarman

Both ignore pay
@ram{Hb saflusans Linssanlsadl e

Answer not known
eften . Qs fluiciidveney
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49. Which of the following is not a purpose of Performance Management?
&psaranib gaibleurarmib Geuddper Coararawuiear GCHr&sn 2w ?

(A) Aligning individual and organisational goals
sefltiuC L wpmib Bipeuers @hlaGarasamean ghhidlanem s
(B) Enhancing productivity
2 HusHS Hpener CiolbLiBHEHD
(C)A’enalising employees
e LITHENET & 68Tl &5
(D) Identifying training needs
Lulhs Coeneuganer ojenL W raTLSi(Hige

(E) Answer not known
dllenL GQaflweilcdena

50. dJob evaluation is considered as
Geuena HNIH HHBSLILIHE DS

(A) Subjective (B) Emotional
FITLITENG) 2 eiFflaninr L g)

(C&/ Objective and Systematic (D) Temporary
@&N&Caner wHpibd penoLITEIS| FHETEOlSHLD

(E) Answer not known
ellent. Gsflwellcensy
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ol.

b2.

53.

In stress interview, the interviewers create stressful situation for the

G DI(PEHS M U165l WA CINMOGINGTIGET LOaTS(P5S G pHlaneaman
o (FeUns@GE priadr.
(A) Applicant (B/Candidate
el GivTamTLILIG T Geul_umeriv
(C) Worker (D) Employee
Qamlemerit Ligustlwrmerr

(E) Answer not known
eflenL GUgfweidene

The unstructured interview can have deep insight of a

s L ands ng  Gnismeme P Yol  HleTanThlaneud
Q& ey (&S MLD
(A) Interviewers (B) Employee
Criasmemred Qe LI @t u meiT
(G/ Candidate (D) Workers
Geul_Limeri QamMeoneri

() Answer not known
allenL Ggflwefledena

The sequential interview method 1s adopted 1in a situation, where the
number of candidate 1s

auflengpenn Crismame (panp FHo Ghblewsaild s Gyssuu@b Gonumren
T GHoT 6Bt & 6 &5

(A) Not Less (B) Not More
GEDEUTS @)06neD flsions @dama
(Cj/ Not Large (D) Not acceptable
Cuifluigis @dana JHMIECSTETET (Lplg LImg)

(E) Answer not known
aflen Ggflweldana
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54. Perception is the process through, which an individual interprets his

D TG eremigl ¢ SeotlbLIT garg 2 aGrpréssans GleualliLi@Esmn
GewdapapumEb.
(A) Thinking impressions (B'ﬁf?)ehaviour impressions
Sbgever Ll seT BLGeng LiFle|ger
(C) Sensory impressions (D) Assumption impressions
2_ewriTey Uble|ser Signinnand Lidle]ser

(E) Answer not known
alleni ClgflwaeSlevenen

55. The unstructured interview also known as
&;l'_l_mmé;&;um_rrg, @pﬁ&n@ﬂ@b GTTHLD @ﬂqsmggésa;uu@to.
(A) Non-Arranged Interview
ghun@ Qe ng Goismened
(B)/ Non-Directive Interview
2 G576 @idars Goismemr e

(C) Non-Supervised Interview
Ginprimienen GeinuiLi g Crigsmenmed

(D) Non-Accepted Interview
ghm&Gardararng CpiaTemnre

(E) Answer not known
eflen_ Qs flweldrena

572 - Human Resource Management 38



56.

57.

Interview is the most widely used in

Cpiramamed  eranug Wselb UFelens UWTUHSSLIUGD &
(Lp@n MG LD.
(A) Training (BY Selection
LumH & Cairay
(C) Motivation (D) Evaluation
2a1&E&ELIL R SEIHED AL HGeD
(E) Answer not known
aen Qzflueidamna
The achievement test is also called as
Gargenen Caita| wnhHm wpenmufled eriiul. amssLLIHE DS ?
(A) Analysis test (or) Trade test
L@Lumiie) Gergenar (o) edlwruny Corgeanar
(B) Intelligence test (or) Trade test
LsHeradl Gaenganar (=) elwmumy Cengene
(C) Aptitude test (or) Trade test
5&S Gorgenar (=) eflwmury Gsngenaer
(D-)/ Performance test (or) Trade test
Cewogpenn Gergener (1) eflwmuny Gargenen
(E) Answer not known
alen Qgiflweflebena
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58. The selection process depends on the number of candidate that are

available for
Cairey Qewapenn, Geul Limeriseafen eramamilamasnis QUTmIES o dreTg)

(A) Interview (B) Appointment
Crrasmantey Hlwiberid

(OV Selection (D) Training
Caiey Caige naNHY:3

() Answer not known
eflenL Ggflweldene

59. Recruit adopts the process of creating application pool as large as

possible is known as
<er@ariiy  GAewedpapuied o (heurssliLpHib SlemapTliLbGeT eTeueaTe] iFlS

<lera] (pyLiGr Sibs (e eremm GlLiw.
(A) Negative process (B) Moderate process
erélfnanm GFLeLm@EeT Wigrar Glawuduriadr
(C}/ Positive process (D) Acceptable process
Frgawrer Qaweumiaer ghmisCareTarganiqul Glaweumipser

(E) Answer not known
aflem ClgMuishldvena

60. The company adapts a systematic and integrated selection process to
select the best

e Hpeuerd -apapwirar wHmb Qe Ul Gsie) Bl pen &Sl Gy &dng

Coia| Qe

(A) Excellent candidates (B) Knowledge candidates
fpps Ceul Limer it Geul” Limerir

(C) Trained candidates (Dﬁest possible candidates
ullnd Quop Ceul umeri bebey srddluih GeulLimert

(E) Answer not known
citant_. Qgfluicdana
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61.

Employee Referrals tend to result in hires who are
vestwreri ufbgenrser Curgeuns Heraimd BUTsmar Calamas@ STSHgIeuSNHE,
cuLpleu @& @b
(A) Less engaged but more skilled
@anmairen FRHLITH Gamem_ opemd sidls dneminureie

(B)/More engaged and have higher job satisfaction
<ifle rhun@ Qaram wpHmibd Hs Ceuaner Hplidl Gsrer_cui

(C) Less loyal to the organization
Bmeuansdlen @enmaine eflaeurehd QamesrL e

(D) Moxre likely to require extensive training
alfleumen LWlHA CoaeuiLBIb eumiiiL Hsb

(E) Answer not known
cftenL GgMwueideane
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62. Choose the wrong match:
saiprer QUTkEssass GColia] Cleuwialb:

Recruitment Source Category

< Gariy (PE GUENS
(1) Transfers — Internal

2 @1 @I IDTHDHHRIGET 2 U Lm <L Camiy
(1) Walk-in — External

GUITE: - @) TG EIT Qeueftiiym < Gairiy
(ii1)) Promotions — Internal

ugell 2 wireyser 2 I Lp wmfranoli]
(iv) College campus — Internal

soanfl eierTab o " yp <ot Gamiy

(A) (1) and (i1)
(1) womin (11)
(B) (11) and (i11)
(1) wpmd (111)
(C) (i11) and (1)
(ifi) wppis> ()
(D)/(iv) only
(iv) wr_@ib
() Answer not known
eflenL GlaMweidana
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63.

64.

Which Recruitment strategy is more likely to enhance work force
diversity?

aby L Gy e Huamflumert  uarpassarenwen  Gobupss  obls
aUmiIL|6Terg) ?

(A) Internal Job Posting
2 ¢ Geuaner @)Hansuili_e

(B) Promotion
Lg6l 2 Wi

(C)/ External Recruitment
Ceuefliiym g Cairiiy

(D) Job rotation
Ceuenay &pMHA

(E) Answer not known
cflenL Agfweldane

The following one is a disadvantage of external recruitment?
leren (petareummled GeuefiiLym <y Gariiller @anpur@) ergl?

(A) ILimited choice of candidates
Gauluireriaeilen euepqumssILIL L CaiTa]

(BB/ Time consuming and costly
Crrsens ersasLsnaralg wHmib e o Wibss

(C) No new skills or ideas introduced

ydlw dlperasdr e Cuinrsemearsdr <ihlipsiiu@GssrLaldame
(D) Decreases workforce diversity

L WITETT LUST(PSSSETenLDaILSE (SenDHdnE)

(E) Answer not known
elen Qg flwuaidena
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65. Which Recruitment activity is best supported by Artificial Intelligence
(AI) tools?
Qeupers maranpe] (Al) s@elsand abs < Ceriy pleugsms SApliuns
< sMsstiuBdng 2

(A) Employee orientation
pemtlwreric Crr&@EBlene

(B)/ Resume Screening
eflemremtiLiseng Coie| Qaigd

(C) Career Planning
Qampléd S o6
(D) Job Evaluation
: Gauenan HUIR

(E) Answer not known
ailenL Ggiwedrenc

66. Which of the following is the most accurate sequence in the recruitment

process?
2 Gamin ] Gawidumiged Gereupeuareupdicd o8l Wseyn gevedwiorer aflens?

(A)  Onboarding — Offer letter — Sourcing — Job analysis
2 Camiy —> seuens Sigsb —> ASMD —> Geuemed LiGLilmiie]
(By Job analysis — Sourcing — Screening — Selection — Offer
Gauemey LiGLLMIHIG —> UsTTD —> Hevguild —> Caifey —> sams
(C) Screening — Sourcing — Offer — Selection
Senypuli o — yamyd —> sams —> Caiey
(D) Selection — On boarding — Sourcing — Job evaluation
Gaitay —> o Gaiiy = s —> Geuane wLISE

(E) Answer not known
eflen Qgflwefdrana
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67.

Assertion [A] :

offer

apm [A] : e GCeaulumarnt Geuene eumiitienl eghmé CEmeRTL eyl b
<L Gamiy gpyeiemLlngl.

Reason [R]: Effective on boarding beging after recruitment to
enhance employee engagement and retention.

smyewrid [R] : Liemflwimer v FRILITL_ant_WjLb SEHEGIIGN1 111D
Coibu@psgeshars U GeragysEg  Gneg  uwgerer
<l ey Qgrm@dng.

(A) Both [A] and [R] are true, and [R] explains [A]

(B)

Recruitment ends once a candidate accepts the job

[A] wpgd [R] @uean@ib o arenn Cuoaub [R], [A] e dears@dns

Both [A] and [R] are true, and [R] does not explain [A]

[A] wpgd [R] @rew@w o amew, womn [R] eaawug [A]l o

Searsasailerenc

(Y [A] is false but [R] is true

[A] erérug seum, <parmed [R] ereiug o @menio

(D) Both [A] and [R] are false

[A] wpmiw [R] @rar@id seum:

() Answer not known

allen Qs fluieidene
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68.

Match internal and external factors with their descriptions:
o ¢t npmib Qeuefitiyp sryeanflaamer jeupbler eflerdsiis @bl e WUmHESE|D

Column A (factors)
Qp@eufeng A (sryenfleser)
(a) Intermnal Policy

o g1 LaTdens

(b) Legal Frame work

UL SLLeWLIL|

(¢) Labour Market Conditions
Ggrifleorart gheng Hlanewenioger
(d) Company Growth Rate

Blmicuargdler euariédl aildlmin

@ (G © @
Ay . 2 3 4
B) 3 4 2 1
© 2 3 1 4
D) 4 i 2 3

(E) Answer not known
ailent . QeMwelidena
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Column B (Description)
OpHeufiens B (aflerssid)

Rules set by organization for
hiring

LI LD T&Senid e e BlmieenSsme
Hliremrudgsrin L ellflser
Employment laws that govern
recruitment practices

2 Gamiy 560 L_(en D HED 6T
Blircudl &b GareeeumuiiciLg
FLU_L_RIGET

Availability of skilled labour
externally

SpenLowime Ggrifemer

QeuaflUiLpinre denl LiUg)

Influences number of new hires
needed

Goeraui(id HHw Liewmtlwimeriset et
aramen Senseni) LindlsSmngl



69. Which of the following external factors can significantly impact the
availability of skilled labour?
Aeraumd  Gesellliyp  smyenilsafld ag Spewvwner Cgmfeorert daliLmg
senllslons LTd&semd ?

(A) Company Recruitment Policy
Bimeuer o Gariiy Qanerens

(B) Cost of hiring
vaflwbrgsed Geamey

(C\)/ Labour market conditions
Qgmflevreri shang HepeenLosaT

(D) Size of HR department
welgaleTs genpuiler ojaTe,

(E) Answer not known
efleni_ G fluweierena
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70. Match the recruitment sources (Column A) with their characteristics

(Column B):

< Gairii | g sryhisamen (HpHeuflas A) seumilen uemyasesLen (GEhHeuflians B

QumTEmSSD :
Column A
OpHeuflans A
(a) Internal sources
D 6T Y GHMJRISHET
(b) External sources
Qeuafiingm ysmymiser
(¢) Direct recruitment

Coirig. gl Gariiy

(d) Campus recruitment
QUGS <)L Gy

(a) b)) @© @
w3 1 2 4
®2 3 4 1
©4 2 3 1
M1 4 3 2

(E) Answer not known
cilanL Ggflweldene

572 - Human Resource Management

Column B
Qp@efens B

. Advertisement in newspapers

Qeuiflssrearaaiied efembLird

. Employee referrals

pemflwmert LuMbgengaer

. Promotion and transfers within

company
Blpeiersdp@er gl  2wfey  wHmid

@IL DTHDEISET

. Hiring fresh graduates from colleges

sogilsaleds @umbg gdu Ul grilsaner
Liemfl WL 6860

48



il

72.

The one time payment paid at the time of termination of employees is
classified as

sarfluirgenet uenilfsad Gaiwb Curg OFgsstiu@L @ wap Ceasgsnd
Qgrens eran euasUILIGSSLILRE DS

(A) Compensation pay (B) Supplemental pay
@i eardlwib Fo(HBe ardluild

(C) Sick leave pay (Dj/Severance pay
Grmieumiiul L efi (Bl ardlunb gjeirig.l 1] oedlunb

(E) Answer not known
alenl_ Gailweldene

The linking by computer and modem of workers at home with co-

workers and management at an office in termed
aitged uvenflyflynd vaflurerisamer o@euws 2adwiised wHIHID ﬁ]nmrrasg,@l_m
seantlafl whHmb Cr_b apad @lananriig Mearea(hHuorm anpdaliuHidEng ?

(A) Job sharing

Geueney LIdliTay

(B) Compressed work week
&HESILL L Gelana @uirih

(C) Flex time
Apdlipa) Cpyibd

(D/ Tele commuting
Qg Tanavd6lgm i

() Answer not known
cllenL Cgflweldena
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73. The content theories of motivation focus on )
o graTL &8 2 hEse GCarlur@aear @dle seaih Coassflamen

(A) How rewards influence behavior
Qau@dlaer BLSamsait creueimm Limdlés ermer
(BV’ What needs or factors motivate employees
serfluirgEener sag@6ellE@Hh CoameusmeT g sryemstlser
(C) The fairness of compensation systems
@St G wepseatlar Hluimuggerenio
(D) The relationship between effort and reward
punFsEn Hau@wdlawb @aLulona 2 ey

()  Answer not known
alen Ggfwelldena

74. 'The major limitation of the ranking method of job evaluation
Gouened wd LS e greufllens apenmullen (p&lut eurbLy erg

(A) Complexity in assigning points
YeTaflsener egs@Geaudla 2 drer HEHQMar Serento

(BV Lack of precision and subjectivity in Job Comparisons
Gauenew gaUiiRsefled gevedlwibd whmib sisflana @demenio

(C) Requires extensive salary surveys
elfleumen Fbuer eypiiesar GCoanal

(D) Difficult to classify jobs

Goueneraenar cuamsLILIHSSICUS HigaTiD

(E) Answer not known
eflant . Qg ifhuichldeney
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75.

76.

Choose the correct answer
stiwrer Ldlaas Caiey Celis
In Herzberg’s theory which combination leads to high motivation and
low dissatisfaction?
OemrevGuigsdler Camiumiqd hg swamaullrarg SHs 2 bgsed LHND GHDHS
2F@LFES el eugsdpg ?
(A) Good hygiene factors, no motivators
BELE) &&EMSM BITEDT &HET, 2 _HGIGH&HET @ehemen

(B) Good motivators, poor hygiene
BO® 2 Hhgsoaam CTFADIGT GHEISNyD

(C) Poor motivators, good hygiene

GioneLmer 2 HFIFOEET HEDED HSHETSHTLD

(DY Good motivators, good hygiene
HEDG 2 hFIGD&HET HEDE) SH&ETHMTTLD

(E) Answer not known
aflan - Qs flwelcvenad

The following one non monetary benefits is most effective in promoting
employee engagement
pesflwmrert  FHUM L &as@@ﬁ]uuﬁa) Gewmeu(htd LIGRTOHD SRHEETD  6rg)
Bl&G6 D LIeeTarsms @(hdh@hb?

(A) Company car
Hlmieua s

(BfTeam-buﬂding activities
(H(Pen6U 2 (HEUTE@GHD BL _Gl1g HeN &G ET
(C) Housing allowance
AL ugdl GarhHirivera]

(D) Signing bonus

s iuslito Guraten

(I!) Answer not known
chlam - Ggfluieldened
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77. According to Herzberg which of the following factors can lead to job
dissatisfaction if absent :
QemrevGlurgslen apmiivy Ceuameauiler @darsGurg Yearaumd srrafsale g
Couener H(HLISIES culfleu@dh@ib 2

(A) Achievement (B) Recognition
FITGHEHET SEIESTILD

(Cy Working conditions (D) Responsibility
LGt & @ L & T Gummtiy

(E) Answer not known
alen GaMweiidana

572 - Human Resource Management 52



78. Assertion [A] : Maslow’s hierarchy of needs is rigid and people must
satisfy lower-level needs before higher needs

sapm [A] : wravGareiar Cameugaien Lighmas Qardrans sEHen U6
Sugib wEsdr Gepblae Comeigamer e wi Gomeismars
L& Qe GeuamiHi

Reason [R]: Alderfer's ERG theory allows for simultaneous
fulfillment of different needs and regression to lower
needs

smyeud [R] oo isufler BRG Gamur®h QeuciGeum Gaaveuseer G

Cersde  yisd Oswasped @opps Crmas@ssd
Yeremeni_eve! gHUBSHMUSDEGD Aeind&ESng

(A) Both [A] and [R] are true and [R]} explains [A]

[A] wpoib [R] @rar@n o amenn, Coagud [R] & [A] efarsgdns
(B) Both [A] and [R] are true but [R] does not explain [A]

[A] wogw [R] @rer@ud e amento, gpammad [R] g [A] efersseidama
(C) [A] is true, but [R] is false

[A] 2 aremo pammed [R] seum)
(DY [A] is false, but {R] is true

[A] saum g emed [R] o aweno

(E) Answer not known
eflenL Ggilweierenen

79. Which component of compensation rewards employees for achieving

targets
g @G Henar é[GU)I_@_Ig_')r[D&»WSS eafluigEnsE OQeund <lafsgh saglugdear ebs
Gaq)l :
(A) Salary T‘h/ncentwe Pay
FLOLIGTLD DG DT
(C) Perquisites (D) allowances
CoeneLser Q& LU E6T

(E) Answer not known
ellemt . Gsflwelidane
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80. Which compensation plan is host appropriate for sales positions with
high variability in performance
Qoruodpaie ofs wrpur® oder apumear HowsEnsd abhs QWUULHS
AL Wae|b QummssioTearg)

(A) Merit pay (B) Base pay
H&dH osmdluib SilgliLienL oaglib
(C/ Commission pay (D) Profit sharing
siSlagerm Sl b erutiLSlTe]

() Answer not known
afleni Qg fluieldana

81. Put there compensation activities in correct chronological order
s @Sl pLeaigsamasamer FHuiTar SroelflamaliLly. BaDEEe]D

1.  Market Pay Survey

Fhang 2wl sarsblahHiiiy

2, Job evaluation
Geuamer DHISH
3. Pay structure development

serflwi sfeniolit| G

4.  Communication of compensation plan

BUSLes HCLpHar Qi
WY 251> 3 4 B) 132534
C) 1-3-52-> 14 D)y2-3->1-4

(E) Answer not known
eflenL Qg fluehlcvena
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82.

Effective compensation systems helps to reduce, which of the following
organizational challenges

vwepeter @rnSi@  peppaer Seteupd aThe HlmeuaT FeUTRSEMETS &H®DES
o se|fleTmer

(A) Product development cycles (B) Market segmentation

suriluy Gubur’ ( sphélser shengL1L e,
(C;/ Employee turnover (D) Supply chain bottlenecks
LGl Wi memiT 6w (jeu Tl MBIGurss srdlals sant s

(E) Answer not known
sllenL. QesNueldame
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83. Match the following
lebteu (peuareupenmll ClLIMmSse|th.

Column A Column B
QpHeuflans A QpGHefans B
Factors Influencing Compensation factor
Compensation. with explanation
Glplienu @S @ sryeantlsamer
urdlé@ sryenilser Sleudilesr allardhanisenL e
(a) Labour Market 1. Influences pay based on supply and demand
conditions
Qamifleonsri sheng ks  wHDL  Cemendear  Sjglien udled
sarfluiGens UTS&S DG
(b) Internal equity 2. Pay fairness among employees
2 T FLDSFIeULD sar Slwiirseflent G cardlur Hluimwib
(¢) Governance 3. Minimum wage laws,
Regulations labour laws
SIS Nfl(permaeT GopBSLULE  saflus  FlLmisdr, Ogmlemert
UL BISET
(d) Organizational 4. Values and norms affecting
Culture pay decisions
Blpieuen &enEErLb sl (LplgeyseneTll Lndléa@d &6 whmib
el Sl pennEeT

@ O © @
(A) 2 1 1
By 1 2 3
) 3 4 )
M 4 3 il

(E) Answer not known
eflen Qgflwefdane

DD — s W
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84.

85.

Which of the following best explains the scope of compensation
management?

Quiii®  Coerasrewwlar Crrsssos Gaeumaiaeapdled og Hpliins
cHlersGHmgt ?

(A) Only salary payment
shuerd i Hib CFa5sisaD

(Bi/ Salary, incentives, benefits and working conditions
FbLIETD, 2a&&50STMESET, FQIaNSHAT WHNID L Hlaaenoser

(C) Employee recruitment and selection
uemflumert <yt Gairtiy whmib Gairey

(D) Training and development programs
L9 pHd whmid Cbum_Gs S fsd
(E) Answer not known
aflen Gz Muieldens

An organization that pays employees based on group performance rather
than individual efforts is most likely aiming to

safliul L pupfsmer ol @ Gewed Jpmar SigULmLWTES Clamewr(H
samfluasERsE  eafub  euphigh @@ Boead  dumburard  Geiben
Crréewnrad o smer(eTerng).

(AY Promote team work and collaboration
Gpriuat] Hmibd @SsimpLImL 2ad@elSHd
(B) Discourage employee autonomy

Lenflwmer swrd fasw cardssliuipEgISeo

(C) Simplify performance appraisals
Qewodper AU aamer eaflgnd@Ege

(D) Minimize pay roll expenses
sarflui§ GFQEUSEMETE GHDDHH®

() Answer not known
efenL Glgflweildenen
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86. Compensation management primarily aims to
@ik Cuararaid pseranowng Crresnrs CsreEmg)

(A) Increase employee turnover
Liemiluimenit auheuneniLl iblsMase

(W Align employee performance with organizational goals
Blimieuer Gevs@asener Leaslwrernt Cewuddpaner Franwssd

(C) Reduce employee satisfaction
vemflwirari Spriflesnis Gannssa

(D) Limit employee benefits
LewtliuTer Feyenasamers sL_(HLLHSE S0

(E) Answer not known
afilenL_ Gl flwueideana

87. 'The Scanlon Plan of profit sharing emphasizes.
avGaaremer @earul udliad S b ereumalareupann cuedlumnsgidng.

(A\)f Employee participation (B) Employer’s participation
verflumert LRIGEDHL psomaflullen LimGsm

(C) Both (A) and (B) (D) Workers participation
(A) wopis (B) @ger®im GQamflerari ukGaihy

() Answer not known
sllent_ Ggiituseilerenen
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88. Who proposed the ERG theory of motivation?

89.

> pgised Lpdu ERG Garum el apenr@uomfbgeurt wmi?

(A) Frederick Herzberg (Bi/Clayton Alderfer
SHATELRE Qemrevbluims SGem’ L6 9L Tl

(C) Abraham Maslow (D) None of the above
1 ysmb revGar Cuhsadliae ergieyd @)dbane

(E) Answer not known
dllenL_ Ggflweldane

According to McGregor’s theory Y, managers believe employees.

Quadlfafen Suwifl Y g Guoarerisdr sanfwirgemer HbySprisdr.

(A) Are naturally lazy and must be coerced
QupmsursGe GembCulad bHmIb s LrulinhsstuL. GeauehrHimb

(B)/ Are inherently motivated and seek responsibility
QuieursGeal 2 bgsd QUODeTEE WHMID UMy BrHUeUTgeT
(C) Must be closely supervised at all times
ereverm Crpyiisafiaud CEBHEsLIs samaranssiul GeueamHib
(D) Avoid work whenever possible
Wy bseieny Galenwamuids eMidbse D

(E) Answer not known
clten Gz flweidana
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90. The primary difference between wages and salary 1s

saSlusS D@D sbuaTsHHEL @eLwanar (psarann Geumim)

(f\)/ Wages are paid hourly, while salary 1s paid monthly
cardliu  wallCrradne awmsLuGdps 291G  GCpréde  sbuend
wrsHEHTHL eUprslILUbhEDE

(B) Wages are paid monthly, while salary is paid hourly
sl wrsHGasmmib  eaprsuuEng oGs  Crrsdd  gbuemd
el CrrsHnE aphisliL@Ens

(C) There is no difference between wages and salary
sarflG D@D FhUaTSSDEGL b allsSwngpid Eldoeana

(D) Wages are for part time employees, while salary is for full time
employees
sarfluid w@GHCHr eafurserdsararg NCs Crprssldr sbuerd wpCHY

oarl I TS (@R &S TS

(E) Answer not known
cflent. Glgiilwisildeney

91. The study of social transactions between people is referred as
&saT @eLCuuwmer Faps uflbmhphicamear oyile) OFleies — ———ram
GO Heurr
(Aj/Trans actional Analysis

uflrHmbd LEGUUTIe,
(B) Behaviour Analysis

BL&E LGUUTG]
(C) Psycho Analysis

IDET DfEDHD UG
(D) Group therapy

& HflFans

(E) Answer not known
cllen Qg flweiicana
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92. Assertion [A] ; Executive development programs are only
effective when conducted face to face

FnH ] Rireure eueriedl S maar Gofled pLgsrubb GCurgl
sres LiweallgSlenmen

Reason [R] : Executives cannot benefit from digital or remote
learning environments

STEuTD Blireurdlaer @l 1 ag Ggreaegirs shne

Gwoseildy @HBE LIWemenL t (LplgLirg)
(A) [A] is true but [R] is false
gapm [A] e emenio, e sryaobd [R] seum
(B) Both [A] and [R] are true and [R] is the correct explanation

smpm [A] smyemeon [R] eamew, Gogin smeard [R] sapy [A] ssmar
sfluner efemsssd

(C) [A] is false, [R] is true
pm [A] seum, snyernd [R] o aenin
(DY Both [A] and [R] are false
spp [Al, smramapn [R] Grar@io seug)

(E) Answer not known
eflenL @siflweiicrene
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93. Assertion [A] : Establishment period is a career stage in which one
begins to search for work and finds a first job

gapm [A] : Bpieued sl ererug g put Couma CsLg Qgm md, sarg)
wpeed Ceamessrer amblemu QU Ggmfld eari&s]
&L IDAELD.

Reason [R]: This stage has the least relevance to organizations

because it occurs prior to employment

smyetd [R] : Ebs Heoe Hneamaes_er as Gapeans QST g,
glaralle @& CaiameeumiitiLé@ apeary Blspdmg.

Y [A] is true but [R] is false
gapm [A] o aenwo, emed sryend [R] seumy
(B) Both [A] and [R] are true, and [R] is the correct explanation

smom [A] sryewrd [R] e.awew, Couand smerd [R]  eapm [A] ssrar
Ffluwimer 6flerdsLb

(C) [A] is false, [R] is true
smpm [A] seum, samd srgamd [R] 2 arann

(D) Both [A] and [R] are true, but [R] is not the correct explanation of
[A]

smpmi [A] smremapn [R] e amenn, wyammd sryamb [R] spm [A] ssmar
sflwner efeTsshd e

(E) Answer not known
fenL Gsfluweildene
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94.

9b.

Tdentify the analysis which is not required for identifying training and
development needs

Lulnd  wpmpd  Cooburt.f  Cemeusamer @enLwmerd  sremr  Csameuwmhn
LIGHEIITU 606 Sert Dl iy

(A) Organization Analysis (B) Task Analysis
Sl L@GUILIMEY wewill U@ LILmG)

(C-)/ Computer Analysis (D) Person Analysis
senfleot LiGLUILTLIGY BLIT LIGLILIMIIG,

(E) Answer not known
sflenL Ggflweldame

involves an employee, usually a manager, spending a period of
time working in a different organization (eg. supplier or customer)
eraigl epfr eanwim, Gungieurs Cueomert, Geum Hlpeuarsda Coieanea

Geuw  Crrgeng  Ooeellpeiams oder sdwg. (a.ar.  &HElGuTsasT,

sumg Senswimeri Hlmieergdle)
(A) Training

LuGH &)
(B) Sabbatical

Uiy

(C) Career workbooks
Qamfled euflam i LDl LGssn

(Dj/Secondment

S0&TENE LenflbrhmLd

(E) Answer not known
eflen Ggplwsilcane
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96. Which of the following training develop situational judgement skills?
Wereu(mib LiwfipSlseiicv ergl @wblene eribg Sy Hpever cuanisHpg)

(A) Management games (B)/fn-basket exercise
Cuerameno edlaeruir’ (Daer gaenl LI Hd

(C) Sensitivity training (D) Laboratory training
o awriidlmen Liudlmé < leus LubnHél

(F) Answer not known
afien_. Ggflweldeane

97. - ——— mvolves estimation of the number and type of talent required
for a coming period
——  aarug  aueimEgh  arossnes Cswmeiwrar  Speinsefler
ereaentl&ens HmID eumamis IR Celaims @Nsdng
(A) Recruitment strategy
<, Coriy 2 g4
(}v Talent management strategy
Smen Coanamen 2 g4l

(C) Attraction strategy
FrOY 2 §8)

(D) Development strategy
cUeTTES 2 G4

(E) Answer not known
aflent - Gaflwelaene
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is a downward transfer which moves an individual into a
lower-level job that can provide development opportunities

eretiigl e SPCEr&flw wrHpLIED. @& @@ BUMmMSE euaTTEs)
GUMILIL|&HENET GUIpHIGSETIq W Sphleney Geusnasi@ paETSHIHDS

99.

(A) Promotion (B)/Demotion
Lge 2 wiiey Lgell @nésh
(C) Transfer (D) Punishment
Lanfl @)L omhHmid & 68T L_enent
(E) Answer not known

ellant . Qg fluieilcveney

is the difference between the competency required for a job

and competency of a person

aatig @ Caamadsssd Gsmalunmer Spemns@bd  eep  pLifler

Smennd@id o drar ellsHuITFD

(A) Competency
FpenLo

(C) Training Gap
LilpS @ent GQeuafl

(E) Answer not known

ellen_ Ggflweilcena

65

(Bi/(jompetency Gap
Fper @lenL Cleuafl

(D) Analysis Gap
L@Lumitey @ent Glarat
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100. Emigration of skilled professionals from home country to another refers
to
Sperowrear Huanisdr, CQerbs BTl @HHg Gerbam BrigheE @&gouwigsd
e eTet ep&stUHEDg)
(AV Brain Drain
PLDENET U lg &HITED
(B) Reverse Brain Drain
SHOSLD PENET Gl HTED
(C) Brain Gain
EPENET GUATITFS]
(D) Professional Brain
Cgmfladlpenin epener
(E) Answer not known
eflen QsMwsidansa

101. TIn talent management, high performers are identified through

application of performance filters are known as
Hoern Guerarawuld Qeuddner aigliurars@men LLGTURSS DienL wirerid

SremTiILr L o I ClFwegment Qs meirL_cuiiseT TSI )
SIEDPEHELILIH S DIT&ET.
(A)/ functional talent (B) application talent
Qewdur’ H Smenio uwerUm_ () Spenio
(C) potential filter (D) corporate talent
gngHw Spenlo Quep flmesear Spevio

(E) Answer not known
elenL Qs Mieildena

572 - Human Resource Management 66



102.

103.

The performance and potential (P x P) grid used for talent management

review has number of boxes.
dlmano  Guarearenlo  wdinmielhE@y vwetuBissUubhid Cewuddper WHIILD

<24, H 6D P x P) st . advalsasuleorer Qi seners
Qe (pHerarg).
A 4 (B) 6

o9 D) 12

(E) Answer not known
eflenL Gghlweieaena

helps to identify those who are likely to exit the organization.
Hnieuangens el GeuellGup HleavariLcuisaer @l uirarb grem
2 56 Dg).

(A) Exit Interview (B) Human Resource Management
eflevg CrirsmanTed Ineeflg euar Guoemesantn
((B/Talent Audit (D) Retention
Slmenw sentlEans 555 elSHD

(E) Answer not known
clilenL GgMwieilaeanen
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104. In Transactional Analysis ‘Life Script’ refers to

pflompo LEGUUTIEND ‘QUTEMS TUPSSI(H CTETLIS] CTEHTED ?

(A) A written document of life policies
Blnieuens Cardrenasatlen eumpsens Lide|smer

(IV An unconscious life plan developed in childhood
GLpheng Liheusdld o (peurar 2 L wendlemear aimpsms S b

(C) A training manual
BTL_&& &H60s

(D) A play script
LuiHs ensGuifh

(E) Answer not known
cflenL Ggfweildane

105. is useful for comparing 2 or more training methods of a
particular task
@@ GOALL uelléarar @uear® Sdeg gHE GCopulL LuIHH eapsamer
UGRHeushHE LWTU{HD eUEnaTa | 6T ?

(A) Indifference curve (B9/Learning curve
g CBrEE, euamera] SHMHE GUMETE

(C) Training curve (D) Method curve
Lhlhd euemerey (PEND QUEMETE]

(E) Answer not known
alem  GgAlwaileranay
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106.

107.

When new hires do not have predecessors available to guide them or to

model their behaviour upon, it is referred to as in

orientation strategies?

LW eablumsg enflemt Gear odag pamnrdiGur @dons  Haowaw
srenm Gewred 2 Flaatled @hHinidLuhidng.

(A) Formal (B) Serial
(LP@nDWImEHT FTairi 6 Qam_it gnewrL_e

(Ci/Disjunctive (D) Investiture
S anenr WPSOL(H FTeTL_6

(E) Answer not known
eflenL Clsflweiicrene

In orientation, new hires are directly put on the jobs and
they are expected to acclimatise themselves with the work and the
company.

gretredled,  Ldlw  uesflurerrsdar  Crrguwrs Geusmasefle

Sofggriu@dlpriser. oeuisdr Geuenew wLHMd HmesasgiLdr  shgmart|

LpssILhSH s Cardrer erdlTumissiiuBEpriser.

(AW Informal (B) Formal
(LPEDDITIIT (LPEnMD Wi TG

(C) Serial (D) Investiture
AF:S ) (WPSL_(H

(E) Answer not known
aflent Gz flwelldama
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108. Match the orientation elements with their purpose.
Crré@ Hlevauien smmasar LHMID eubdlen Crrasnisgaer QLTHSSED.

(a) Workplace tour 1. Understanding physical layout
ueniluilLib smhmer 2 1L enotiani LfhgQamer@nse
(b) Introduction to policies 2. Awareness of rules and standards
QsmaTenssem BlLpsid clldlaer wnmib syblaneaser eyl emie,
(¢) Introduction to co workers 3. Building interpersonal relations
T L_L_TETA&ET l(psDd afls 2 Deasamer 2 (helT&H@GSH
(d) Completing paper work 4. Documentation and compliance
Seuanhiger Hlanmea| Clauise <euant LRSS WHHD @) &b

@@ Gk @@ @

(A) 4 3 2 1
B) 3 2 1 4
(V1 ) 3 4
D) 3 4 9 1

(E) Answer not known
eflent Qgilweildane
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109. What is primary benefit of training to an organisation?
Bpeisr LulhAwllenr W&HL pemenn erg) ?
(Ai/ Increased employee productivity
sanflunt Geuiddmernr sidlafliny
(B) Reduced employee skills
san T Slperser Gamme|
(C) Higher absenteeism
cuprenn Slaflgse
(D) Increased workplace conflicts
Gouenar @ Curge 2flafssn

(E) Answer not known
eflen Glgiflweilaene

110. is a technique to stimulate idea generation for decision
making.

GTeTLIg) pyLeupiughsme Cuirgener 2 (IhalT&EHSMSS
ST eISHETET 6(1h HIL LIDTELD.

(A) simulation (BY brain storming
2 (HeUSLILI(HSSH6 SHSS Hrl L
(C) sensitivity training (D) B-group
2 enrdlmes LudthHa] 9-@

(E) Answer not known
el Qg flweideane
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111.  Which of the following is not a characteristics of training?
L& uller Liar seiles @dansg erg ?

(A) planned (B) focused on skills

Sl i’ | g gmensafled seuard Claaisdluig
(C}/random (D) continuous

FrHmg QgmrEslwireng)

(E) Answer not known
cflenL Gahwellcrana

112.  Chronological orderly Arrange the steps to identify training needs.
Lllhél Cgencusenar sewr_Hlu|d Ligsamar sraoelflagiig gphiE e,

(1) Performance appraisal
QEwedmer odrnim

(2) Organizational analysis
Blmieuet Li@lumie)

(38) Task analysis
LIemT @06 LI@ELLImiie,

(4) Person analysis
LT LI LLIumiey

A OH->6->D->2) B @->D->1)—->0)
© -0 ->0->" DY) > (3) > @ -

() Answer not known
e Ggiflweildaa
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1SL31 1s the common topic covered during orientation?
Crma@hlerauiledr Curgeuns CUaILIHID Seneril|

(A) Advanced technical training
Guibui_L. Qasmflem i uuliHs
(B‘)/ Company history and mission
Bmieuar eurerm whmib @ aGamer
(C) Salary negotiation tips
gbuentd GLEFUNTSMS 6Ll (penmaer
(D) Retirement planning
@uie] Cumed S 18l

(E) Answer not known
eflent Gaflureildency

114. Which of the following benefits does training provide to new employees?
LHlw sanfluiisEnée LEHS S@HD Hemenld 6rg)?
(A) Increased confusion
GLUD F M550
(B)./Faster integration into the company
Blmeuerd o L ey @)enemTiiL]
(C) Higher absenteeism
od& augTanto
() Decreased motivation
2e1&& 10 GITEnLD

() Answer not known
clenL GClgMwelldens
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1156.  Arrange the following steps in the orientation process chronologically.
efluaTGLayer awdapapuilern Ligsmad sre euflensliig kg Galinalb.

@)
2)
3)
4)

(A)
(©)
(E)

116.

Explaining company policies
Bimeuar Gardrenasanet efllemd@sed

Job role introduction
Gouenetivientl iblpad

Welcome speech
agGaumiy o aniy

Work place tour
uenflud b apmievr

H—=>@)->3->® B) 4> 1))~ (@
(4)—>(3)—> @)~ (1) OYR) > @—> 1) > @

Answer not known
eflenL Gz flwelaama

refers to any conflict between employers and employees.

ereg (pFanailsErs@n saflufsErs@nd @t uloner eThsGeT(E

Corgeneoud Ghisdng.
(A)/Industrial Dispute

(B)

(©)

)

()

Qgmfléagienn LFoser

Industrial Management
Ggmldgienn Guereamento
Industrial Sickness
Qgmpldgiamn padlel

Human Resource Management
weaflg cuer Groamareantn

Answer not known
aflen Qgflwieildvene
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117. Which of the following statements are true about Industrial Disputes?
Cgsmpagienn sFgraysar uHMw SereuHDd sphmisaied 6rg 2 @ranin?

(1) Important cause for disputes relates to wage
safe|s@E@nsaTar (paidl srganrh sadlund Gl Tmeng,.

(i) Forming a union is constitutional right but not respected by many

employers
Qsmilhsmisn enwiiug opdumenciy fHwurer o flevn, arred L
(wpaarallseame omssilssiuadldame

(1) Contract employees are economical for employers because they

have statutory benefits
@uUUbs samflwrsermed aeoralaense Hasard. gllaald e THEHsE

&Lpagﬁm &ggema;a;d‘r D GTETEH

(A () only (B) (1) and (iii) only

(1) i Qb (1) woHmb (111) w b
(C/(i) and (ii) only (D) (i1) and (ii1) only

(1) wpm (1) wi Hib (i) whmd (1i1) wr @b

() Answer not known
cllenL Qg Mliseildena
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118. Match the following

QuUTESGIs
A B
(a) Bumper strike 1. Not to leave the workplace
Lo GeuenenHlmigsn Geuemed Qawwyd @)L seang Al () GeuellCuips
G%LI_IT@
(b) Lightning strike 2. Without the consent of unions
Wemaned CGouanaBlmigso Carfihamsnsefler eritisd @ldeamned
(¢) Unofficial strike 3. At very short notice
=iflsmy yieuopp
Geuaned Hlpigsd Was GnHu srwsa
(d) Sit down strike 4. To paralyse the industry

2 arafl(HLiy CeuamaBlmssd Garflbgieampa (pLGEGISHES

@ b @© (@@
A 1 2 3 4
® 4 2 1 3
@ 1 3 4 2
™o+ 3 2 1

(E) Answer not known
cfilen Qgfuiciideane
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119.

120.

Multiplicity of trade unions may lead to

Qarfipansnsalea Quamssnd @ aflegsEb.
(A&/union rivalry
Cesmflh sries Gumig
(B) management rivalry
Hlieung Guiriy
(C) competitors rivalry
CGurigwrarigaflen Cu Guimt’ g
(D) supervisors rivalry
Cupurienelwmeriger GUm_ig
(E) Answer not known

aflen Qgflweilcrena

Voluntary code of discipline in India was introduced to
@nsluralea gerarmiel gupnigpan s @snars SPWPslILRSSILILL 6.

(A)

(B)

'

D)

(E)

legalize lockouts

&G LULG@ET FL L ILLTGUIDTE G560

promote military discipline

Qrraies @U&ES®S 26156550

ensure orderly industrial relations
@(prasiear Ggmilagienn 2 pejsamer 2 midl 6lFlisea
encourage privatization

saflurt wuinrssane as@eilssan

Answer not known
ailenL Qailwelldene
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121. The second phase of trade union development known as
Qasmplheris eueridduller @ renTL_mb &L LD 66l enLp&EsLiL (hHielg

(A) Period of Substitution

LOTHM] HTEOLD

(B)/ Period of economic stagnation and political instability
Quimpenmamy Coasblened oHmDd Drduied 2 pduby Serenind sretb

(C) Period of uneconomic development
GummerrgrLHD eueTTFH SHralb

(D) Period of unsubstitution
IHD Gleedns Hireid

(F) Answer not known
cilen Gaflwslildene

122. Developing a sense of belonging among employees contributes to
Qamflerearrsaian_Gu Qanbsld crem 2 auienel 2 (HEUMTSEGISTE) CTETa LILIET ?

(A) Employee 1solation
verflwimen geflaninriui s

(B) Reduced motivation
GHODSHEILIL L 2 hHIGe)

(C\)/Improved morale and productivity
Gubur . wearepd whph 2 HusHsHner

(D) Centralized decision - making
epLWILRSSILL L (1plg el Rigse

(E) Answer not known
dlen Gsflwscildansy
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123. Assertion [A] :

s pmy [A] :

Reason [R]:

smyewd [R] :

The Labour contract approach focuses mainly on
following legal provisions of the contract.

Aamleorars UUbS ASGP®D WPESWLTE QULIbSSSE 6r
sl L el flsenart Uarupnicudler seuard GCeassidlng.
Employee emotions and anxieties affect how
grievances are handled in this approach

ueflurerrsetler — eueTT&flser  WOHMID LG L BiGET @S
G penpude  @GamadT  eréueunm  epswinerLIH S ement
aarLeng Undlsdlermen.

(A) Both [A] and [R] are true, [R] is the correct explanation of [A]
[A] wopd [R] @remr®ud o awenn, Cuognd [R] g [A] oflar sflwurer

M&&LD

(B)/ Both [A] and [R] are true, but [R] is not the correct explanation

of [A]

[A] wppd [R] @rar@id o @rew, spame [R] eramg [A] efear sflurar

ller&ad sehev.
(C) [A] 1s true, but [R] 1s false

[A] ereiiug o aimeno, gpammed [R] eramiag saim
(D) [A] is false, but [R] is true

[A] erérugt seuml, spama [R] eremig) o arenw

(E) Answer not known
sflen Gzflweilcena
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124. The human relations approach primarily values
weilg 2 nasa emiGapenn WsHwons wiliiug

(A) Legal compliance over employee morale
sari it 2 HgsR&HE GCoeorss sl L santUibligli]

(B) Production targets over individual concerns
sailbUT SsaasEhdheE Coons o Huss @ewsEsen

(C)/Individual well being as a central goal
satipufler peoamer enww CHISSLOTS H(HEHISDH

Mechanistic treatment of grievances
(D) g
@anmaaner @IBATHGLITGD auImEnse

(K) Answer not known
cllenL Gaflwelerenen

125. The term ‘Bonus’ in the payment of Bonus Act, 1965 1s calculated based
on
1965 <o geanrh Gumardy euprused gL she Cumarev erarn GQered, @ser
SligrienLulld semsd LR ng).

(A) Profit only (B) Production only
Genrugdlae wHiwn 2 pusEluded o {Hib

(C)/Salary or wages (D) Attendance
FbLard ideg caflusdle au(manauYled

(E) Answer not known
eflent_ Gafluaideney
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126.

127.

The ‘Doctrine of fair wage’ Primarily emphasizes
Blumuwrer Fouemd erearm CETL_UTH (PSETenowns ereanar cued|midssidmg ?

(A) Equality (B) Productivity
FLo&gIeULD o HusH Slper

(0)/ Justification (D) Minimum
Blumuiu@Egise G®DESLLFLD

(E) Answer not known
aflen Qs fluiefdane

Assertions [A]: Collective bargaining depend on legal enforcement for

success.
sopmi [A] o o&mUL®p CGurb  CGusised CepdléaE L  Swonsssasl
QUTDISSE.
Reasons [R] :  Voluntarism is central to collective bargaining
sryad [R] o s Cupb Cuagaisa@ seatarmie GETaT( ewuULwTeas).

(A) Both [A] and [R] are true, and [R] 1s the correct explanation of [A]
[A] wombd [R] Qrewr@id o a@renn, Cuoanb [R] eerug [Alefer sflwmar

QT&H &G LD
(B) Both [A] and [R] are true, but {R] is not the correct explanation of
[A]

[A] wpmid [R] @rem@n o awew, <pama [R] eramug [Alefear sflumer
ANeTé&EED e

(C) [A]is true, but [R] 1s false

[A] erebriigy o amenio, permed [R] eraruig seum
(DY’ [A] is false, but R is True

[A] erétiuig seum, <ermed [R] ereirug M

(E) Answer not known
adlen Qaflweidens
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128. The maternity Benefit Act embodies the principles of

wsLICUM FRimaF s Lib Gertemid CQsraTanaseneT o dTerl &l g|

(A) Gender - Specific incentives for female workers
Gueier QamblarariaeEndE uradlemd @Oillbl L sa&sasstlsTansser

(BVSociaI protection through paid leave during maternity
wasUGum sragdle cafusgil e migw eNHILIL APELD FNG LITEHSTUIL

(C) Income tax excemption for pregnancy related expenses
stiiub GQgmrurer GowesErs@ ai(mwrar alifl cllawsE,

(D) Reservation of posts for women post - childbirth
Grseusdlne Gm@ QLETsEEsE LseNEMET 5550

(E) Answer not known
adlen Gz flwelidena

129. is not a feature of good Industrial Relations
Yetreu(mauemeupdled eTg perer CQamfipgienn o pesailer LI a6 e
(A) Cooperation (B) Mutual trust
PSSIanpLLY ureUr BGms
(O/ Frequent strikes (D) Communication
Slg&aly Goteneblmsshisear FEU® GBI

(E) Answer not known
oflent - Qafluisilcrensy
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130. Which of the following is not an objective of industrial relations?
1Qenreupeienendmled ergy Gamllbgienpupejsaier @hsGarerms @dena ?

(A) Promoting Industrial peace
Camfpanis enindlen oord@eilsse

(B) Protecting employee Rights
sarifluiir o Meninsenar LITgIHTSHH

(Mﬂncouraging Industrial unrest

Qamplharis soearmisamer 2ars@Ee 550

(D) Enhancing productivity
2 HusHssinenar GbLIS5IH®

(F) Answer not known
sflenL Ggmwelildema
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131. Match the Industrial Relations terms with their definitions
Carfipebang CQam i Gerhaamer OLUMKESS
Term Definition
AF:5 ) alen&sD

(a) Collective Bargaining 1. Negotiation between union and

Employer
ol () Gués euniisens srigGUpD (psaretlub BLEGD CuisFaurisbams
(b) Industrial conflict 2. Disagreement between workers and
management
Camflperenes Gnmged saluiser  whmb  Goonamannulilent Guw
presorLIm(h)
(¢) Trade union 3. Settling dispute by third party
Qi phemisin pperTnTeug) BUT epedid Guonged Sieay
(d) Arbitration 4. Worker’s organization
@enLflaney & parfluisatlen jantnli
@ G © (@
V1 2 4 3
B) 1 3 4 2
©) 3 4 2 Il
D) 4 2 3 Il
(E) Answer not known
cflenL Ggiflweildena
32 party mediates during industrial disputes.
Ggmppsrane Cungeasailer GCung abs Hipeuard wsHwevgd Ganidlpg ?
(A) Trade Union (B)/Government
QgmOhembisd oI5
(C) Employer (D) Customers
pserafl QUITlq @G ILITETTHET

(E) Answer not known
aflenL Ggflweilcrene
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133. What is the function of Industrial Relations?
Qamipsbeng Qam_mifer Lewfl erasen?

(Ai/ Conflict resolution
Guongea Sirey

(B) Increase employee grievances
sarfluir Lsmirser oidlafliny

(C) Reduce employer profits
apsarefl @rub @GenmiL]

(D) Control production
2 HusS s Hiium

() Answer not known
cflen Ggilwsildanea
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134. Match the compensation type (Column A) with the correct example

(Column B)
AQuwulih amsowu (Aphafleams A) sflure a@sgssT Grer (OpGeauflas B)
LUMB&S6LD.
Column A Column B
Qppeuflas A Opheufers B
(a) Variable pay 1. Stock Options
Lryitb serdluiib LI oSl pU L mbIse
(b) Fringe Benefits 2. Medical Insurance
eflafliby pemenioser In(h&gIe SIS
(¢) Indirect compensation 3. Provident Fund
weDAps @rSH GU(HEIGTE anauiiLy bl
(d) Equity compensation 4. Sales Incentives
FOLIGBIE @i cllpuenear sa&ss Cgrenssar

@ ® (© @
(A4 2 3 1
®B) 1 3 2 4
() B, . 1
D) 1 9 3 4

(E) Answer not known
cflen Ggflweildaney
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135. Assertion and Reason
oM WHMID &TTEHTLD
Assertion [A} : Employers seek to maximize productivity through

industrial relations.

sgamhm [A] : Cemfihsiishisdr  gpob  (pasoralsd 2 pusSHsSpaner
siflaflss (puddlarpar

Reason [R]: Good relations reduce conflicts and improve
cooperation.

arpentid [R] 1 péde o2peysdar  Cumsdsener  @opss  @bsiaprient
CuibLphss Slerper.

A Both [A] and [R] true, [R] explains [A]

[A] vpmb [R] @rer@in &fl [R] eraruens [A] eflaramfng
(B) Both [A] and [R] true, {R} does not explain [A]

[A] opmb [R] @rar@b &, [R], [A] & elersaseldama
(C) [A] true, [R] false

[A] &, [R] seum
(D) [A] false, [R] true

[A] saugy, [R] &l

(E) Answer not known
cfHlenL Ggflweildana

136. stakeholder is responsible for providing employment.
Gauenereumillients eUprh@GeUSME eThs LBIEGSTTT Glummit|
(A) Employees (BV Employers
oer| SluIf&eT (PSOTETHET
(C) Government (D) Trade Unions
N Qesmplhenign g

() Answer not known
eflen Ggilwelldena
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137. Under which Act are trade unions registered in India?
Gndurele Qgnfipeishsd abss s sd ufe Qeuiuivp e ?

(A) Industrial Employment Act 1946
Qgmflperene Geuenage L ib 1946

(Bi/ Trade Unions Act 1926
Qarfihekisiised g1 b 1926

(C) Factories Act 1948
Qgmilperene gt an 1948

(D) Industrial Disputes Act 1947
Qsmfe eSeung b 1947

(E) Answer not known
efilenL Gsfuieidana
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138. Match the following industrial relations terms
Yereupdy Ggmflegianm o ma| eflHpapaamerl GUmBSSa]LD

Industrial relations
Qgmféd 2 pa] Cemhadr

(a) Mediation
@ent_Blencowith

(b) Axrbitration
sO&sTS Sy

(¢) Conciliation
FLOTHMETLD

(d) Adjudication

Sroiumu Sty

0 O ©© @@
w3 2 1
@) 1 4 2
(C) 3 2 4
(D) 4 3 1

(E) Answer not known

elilenL Cgdlweideancy

b — L0 e

Meaning

terms

Qummer

Third party assists in settlement
ELPGETDITID LIG&LD 2 G656

Binding decision by arbitrator
BRSSTHeT SULmu STl
Voluntary settlement effort
FOTETEN (LPWIhHl

Legal verdict by court
pgloarp Sy

89
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139. is a key measure to strengthen trade unions.
GgmplpFrshisamer e i {RsFID (p&EHW BL oy Sma 6Tg

(A) Government interference in union affairs
2ATETRIEF Fhas srilwkisala s Cauiged

(]})/ Educating workers about their rights

Lenfluraris@Ens@ leuiseien o flannadr b shell euprised

(C) Reducing union membership fees
sBs 2 MUGerT &L eaThisamer GHansSe

(D) Avoiding collective bargaining
al_(Hwe] CuisarTsasuilal(phs aflead

(E) Answer not known
e Gaflweildeme
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140. Assertion and Reason

DI DHMID STFEsriDd

Assertion [A] : Financial assistance strengthens trade union
activities.
gamm [A] : B8 2 g6l Qarfipeis Qaudursmer au@IiLOS5E DG
Reason [R]: Trade union need funds to organize programs and
campaigns.

smgend [R]:  Qer@lpsmsmsdr &L msdr wpmb Gyeryhmsmer bL5s B
Gaeneimensg).

(Ai/Both true, reason correct explanation
Qrar(Hib o arenio, sryend sflwrer elerdsnd
(B) Both true, reason not correct explanation
@yeir(ib o ewrento, snyenrb sfluner eflardsd e
(C) Assertion true, reason false
S 2 GHTEHLD STIGTLD H6u M
(D) Both false
Qe HeIDTET®E.

() Answer not known
cllen Qg fluicildene

91 572 - Human Resource Management
[Turn over



141. Gathering organizational stories and coding tacit knowledge are core

task of

cuan  amgsmer Grafggsd wLHHL wLeapws daes GHWTEsD Galise
o S 55 i @ S &

s dwemer wirlier apsdlu Lienflser?

(A)
Cuim’ g marerthley bl ewTiger

(Bi/ Knowledge journalists
Sifleflwe usdHMEenswmeriser

Competitive intelligence specialists

(C) Information systems managers
S5 Blepbliygenet BlreudlivelTaer
(D) 'Training coordinators
LSlnd gpepriidlenemTiLITEmiTaSET
(E) Answer not known

cflenL Ggiflwelldene

142. Arrange the following HR implementation phases in the correct order;
SipdseaL.  welgeuar B pepn Ceworss Sloeosomear sflwurer  eaflasuia

2| MDESHGLD;

(a)

Create policies
QETETENEH@MET 2. (IHE (&

(b) Evaluate performance
Qewddnenear wHILTEH

(¢) Identify gaps
(GHODHECT BleNL WITETLD &T6HTH

(d) Training employees
venflureriaamer LD

4) (@ —> () > —> (@)

€) ()= d)—> @ —>(@©

(E) Answer not known

sflanL Qgiwelldana
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143. Match the following
\Yeimeu(meuarelhenmtl ClLm(msss
HR challenges

D@l HEUST FeUTHSET

(a) Resistance to change 1.

wrHpsEHe erdiiy

(b) Limited resources 2

GUETTRISET G (HENMD6

(¢) Misalignment with goal 3.

QasgsepLdr gstlmsae

@levevrentn

(d) Poor communication 4.

Cgrumien @eanmne]

@ O © @
@A 4 3 2
(B) 3 4 1
©) 1 3 4
oy 1 4

(E) Answer not known
cilen Qgflwuealdrens

L2 D

Description

eSleTasID

In sufficient budget for HR initiating
weallgeuar  pupfaenssrar  GuTgTET
LL gl @ichened

Employees unwilling to adopted new
methods

LW apenpsemet hsng Lemt W et aer
Lack of clear information sharing
Qzefleurer gaaid LfliTea] Gldamenn

HR practices not supporting business
objectives

el Heer BENL_(LPEDDEHET aenils
Crrsansmer 5 Maaaddamae
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144. Match the following
\Getrau(mearalhanmil GlLImmmssis

Technology Functions
QgmeEL U L1 gl
(a) Cloud computing 1. Central knowledge storage
Cus senflef e 2ifle} Geslliy
(b) Artificial Intelligence 2. Automating knowledge discovery
Cewphens miaTendey G QarirenLt craflgné@sem

(c) Knowledge repository 3. Data storage and access
<iMla; CadlriLsd e Gl Hmib an&Eed

(d) Collaborations tools 4. Automating knowledge discovery
PEHMPUIL] S(meilger sifle} seam_Hgme sraflussiiuhssd

@ O @© @@
(A) 2 1 4
(Bs/ 3 4 1
@ 1 3 2
(D) 4 1 2

(B) Answer not known
cllen Glgflshldene

G W Do W
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145.

Reason and Assertion

Fam WMHDID SITERTLD

Assertion [A] : Employee resistance often delays implementation of
new HR policies.

gapm [A] : AW welseer Gardrassamer Gewdu@sgn Gurg vefllurer
erdliiiy Gumburand sringsdhE ellaiEGss s
Reason [R]: KEmployees fear uncertainty and change in roles.

smyemid [R] :  verflwreniaser 2 pdl Howns Heowamur whpin vl wrHDhsmeT
& nriser

(A)/Both [A] and [R] are true, and [R] is the correct explanation of [A]
[A] wpmib [R], @ranr@on sf whmin [R], [A] eler sflurear eferssid

(B) Both [A] and [R] are true, but [R] is not the correct explanation
of [A]

[A] wpmb [R] @reanpn sl sama [R], [A] ase sflurer eferssid
<B{EED

(C) [A] is true, but [R] is false
[A] &, [R] saug

(D) Both [A] and [R] are false
[A] wppid [R] GrewrGe  saim

() Answer not known
adlewL Qaflwelsana
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146. Match the following
Gereheuarelpenmil GLnihdsis

HR activity Purpose
waflgeier Gawed GprésLd
(a) Job analysis 1. Understanding Job Roles
Couaner L@lILIMIIG] Ceueerts Uti@smar L|fligQsrdard
(b) Recruitment 2.  Enhancing Skills
o, Gaiiy Sersanet GioibLiHSgse0
(¢) Training 3. Rewarding employees
Lulp & uenflwmeris@nd@ Lflsailgge
(d) Compensation 4. Hiring suitable candidates
sardlwib QurmssoreT el errerTILIGTTTEneT ar{HILILIg)
(@ & @© (@@
Ay 1 492

C)y 3 4 2
D) 4 3 2

(E) Answer not known
eflen Gamlweileanay

3
®) 1 2 4 3
1
1
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147. HR role ensures compliance with labour laws.
GQgmflemert g Lhigamer Qeupmerans 2 mif Qe weaflgeuear Lienf

(A) Employee relations
Lewflwimenit © me |ser

(B)/HR compliance and auditing
waflgeuer el wHnb sausablaiiiy

(C) Recruitment
< Gariiy

(D) Training
Lulm&

() Answer not known
eflenL Ggflueildeana
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148. Match the following
sflurareng GUM(HHEs.

HR metric
weaflseuer ojereCHmed

(a) Turnover rate
eflesed aldlgin

(b) Absenteeism rate
Lemflullipiiy efSldflgin

(c) Training ROI

uu9pf ROI

(d) Time to productivity

Glawddmesr emt eusDETE

Grprb

@ O ©
Y"1 3 4
®B) 2 4 1
(G 3 4 2
D) 4 2 il
(E) Answer not known
cilenL GlgMwellédene

572 - Human Resource Management

Lo o~ W b

Definition

auenyenm

Percentage of employees leaving an
organization

Hlpeuergans &l ()
Lesthwreriaeater eigb

Glouartl Guigib

Time taken for an employee to reach
full productivity

wenflumerit WpLsuddnemenr
Sjen_eugnarer GCryD

Percentage of scheduled workdays
missed

Sdicouc e Geuaney Bl sefled  Glévavns
eigLd

Return on Investment for training
programs

LuipH& Sl L s EnEE (PSOL g6l eU(FTRTLD

98



149.

eflgaier Huermss

(Aj/ Communication
Qgmiry $lmetr

(B) Mechanical skills
Quipslns Sper

(C) Financial auditing
08 senssmiia)

(D) Graphic design
Himeells Gulg.aIamLLIL]

(E) Answer not known
cllenL. @z fweidamen

skill is most important for an HR professional

Smer lae)bd Ap&Hluibd

99
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150. Assertion [A] : HR analytics can improve work force planning.

sapm [A] : wellgeuer LGLiLTiiey Couamadpanar iFl&iflsELD.

Reason [R]: It enables HR to use data trends to forecast hiring needs

and skill gaps.

smeed [R] 1 wellgaand o gadlpg sresdr apob ot Geitiy Cseneuuyth,

Speno @enL_Geuaflenw sarLdlu 2 ayb.

(A‘)./ Both [A] and [R] are true, and [R] explains [A]

®B)

(©)

D)

()

@rariin [A] womb [R] sfl wpmib [R], TA] eQer sfergain
Both [A] and [R] are true but [R] does not explains [A]
@ramiin [A] wpmtd [R] ef wpmin [R], TA] efler eflatssin oice
[A] 1s true, [R] is false

[A] st pmio [R] seup

Both [A} and [R] are false

[A] wpmid [R] @ravrGin seum

Answer not known
cllen CgfNweilwane
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1561. metric 1s commonly used to measure employee turnover in
HR analytics.

wallgeuer  Lgrumieile uamfluran  deoseme edEs  LwaTURSSLILIHD
GlLimgenmen =jereyGamed
(A) Net Promoter Score (NPS)

Blay eas@ailiy wdoGuear (NPS)

(Bv)/ Attrition rate

clleaed aligd

(C) Customer satisfaction score
aumqsenswnert gl i

(D) Time to hire
< Cairiy Crryb

(E) Answer not known
aflenl_ Gl fluieicenea
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152. Assertion [A] : HRIS improves decision-making by providing real-time

data.
sgapm [Al :  HRIS Cring. srejsemer cuypiu@eaugned (pigbeapéss 2 soflmg.
Reason [R] : HRIS integrates various HR processes into one system.
smyenrd [R]  : HRIS e HR Qeuepapssmer guidamansdpg.

(A~)/ Both [A] and [R] are true, and [R] is the correct explanation of [A]
@re b eM whmid [R], [A] eflen sflwrar efengain

(B) Both [A] and [R] are true, but [R] is not the correct explanation
of [A]

Grar@n ef, eme [R], [A] euse sflumen sfargsid o
(C) [A] is true, but [R] is false

[A] &, [R] seum
(D) Both [A] and [R] are false

Qyardii seum
(E) Answer not known
allen Qaflweicreney
L5 is a limitation of computer applications in HRM.
aflgeuer Cuararenouiled sanflal LweaTLT@Hsemer @GmmurL.rs &ihsliLHeig)
(A) Improved data accuracy High initial setup cost
sy6] gevedlund GobdLir® LarLss Cewa| e

(C) Faster payroll processing (D) Enhanced compliance tracking
Ceugionen 2adlul QoweTssn PBIEGaD Samsment Uy G

(E) Answer not known
cllen Ggflweicene
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154. of the following HR functions is LEAST likely to benefit
from automation via computer applications.
samilel Gewdurhad epab sralumd Gainnsamigu weallgeer Gaudunr@safia

GHENDEUTS LIeTenL_|Lb.

(A) Succession planning
ugel eumile: Sl 10 b

(B) Payroll processing

sardli GFuerEsD

(CS/ Employee grievance mediation

LIGRTILITETT L& BL6Ulg Sans

(D) Attendance tracking
GU(HENT & EHT S TEut L]

(E) Answer not known
allem . Qg fluieldenad

155. HR function is most commonly automated using computer
applications.
sarflall  LweTuTREET  epod  Gurgleurs grefwmd Qeuwnuhn  wallseler
Gl
(AY” Payroll (B) Marketing
serflul flireumsid FHNSLILI(HSHED
(C) Production (D) Sales
2 HLGH &l Lien et

(E) Answer not known
aflenL Ggpflweidane
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156. The centralised policies are framed for companies with several
uaflwrert Gardransuie awwtN@SsIUTL Gardmsser L Hine ks ends,
alg e en &S LILIL (ReTerent

(A) Employees (B) Market
LI6mtl W merm iy S|BISITlg

(C;/ Locations (D) Product
@b GumrgLlser

(E) Answer not known
allenL Qg flweicdanay

1517. between the years is called Gen-Y-Years.

aps @QaTH eanhiaeE et Cu o drateutsme Y Gen eem
AanLp&HGomib.

(A) 1925 — 1945 (B) 1946 — 1964
(w1981 — 2000 (D) 1965 — 1980

(K) Answer not known
cflen Ggflweidena

158. is playing understanding of diagnostic and remedial
measures.
Crrwdlge womibd sMeiisd peugsmssmear UNhs Csrdareudd
FFHILC(h 2 6Targ.

(A) Administrative role (B) Research role
Blireurs Lki@ LTS Lk

(CB/ Change agent’s role (D) Development role
WIHD (pseTaEaTledn LikiE GUETITEFS] LItk

(E) Answer not known
allenl. GgMwaldene
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59, role is related to distribution of tasks and role clarity of the
HRM department.
weaflgeuar geop CGuoeomert, oeuflar uki@g Cprésmsamer 19055
Ger@Griudler Cgeafieuns o dremmir.

(A) Functional role (B.}/Administrative role
vewile) Lk Blireuns Lk,

(C) Strategic role (D) Research role
HLU UkKE STTUIEFS LIk,

(E) Answer not known
afllenL Cgflwalidena

160. Which of the following is not an HR responsibility?
G 2 erereupdled arg wealsaier Cuanarilar Qurmiig Godeame

(A) Conflict resolution
apreiTLn® Sirey
(B} Payroll processing

Fhuem UL lguiene BhenL (Lpenmi H{hdgise)

(C) Employee training
Qgmblemeri Ludidhs

(MY Product pricing
Qummeflar ellena

(E) Answer not known
alenL Ggmlwaidane
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161. From the following, Identify, the primary responsibility of HR manager
weflgeuer Guarerilar (pserantowirer QUi @GHOSE

(A) Managing company finance
Blmieuen fldlenw Goeareamenn Clouiso

(B)/ Recruiting and selecting employees
uenflwrearigenar GamliL (1) Cairay Cauisad

(C)y Conducting market Research
SIBIGTY SITHFS] CFlige
(D) Supervising product Development

@ummer eueiEFflenw sersTanilsse

(K) Answer not known
ellent - Qafluaflcene

162. Principles are universal truths generally applicable to all
GQararenase 2 08 oeaelld o a@ranw, DUTgers simasdhEh Qurpbsemg g

(A‘)/Organisations (B) Companies
S{EOLOUIL 1Bl miuaural et

(C) Industries (D) Firms
Csmflheraneger 5lmauemd

(IY) Answer not known
eflenL Ggflweldrana
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163. Human resource also known as

D&l S@GTLD eTa M SeMPSEILHE DS

(A) Procurement
Gl meTLpsed

(B) dJoint management council
gl (B Cuerdgreno sajenslea

(C}A{uman capital
eflg epegad

(D) Conciliation
FLDJ&FLD

(E) Answer not known
eflenL Glgflweideana

164. Persuasive communication has great force in getting the acceptance

from the
aupupsgd  geeud Garimy,  Sgwdew  Gupeidd Quilu ssdeu

Clasramherarg).

(A)/Receiver of the communication
Cupueui sseued GgTL i

(B) Sender of the communication
@G SHated Ggm |

(C) Maker of the communication
2 (Hheumd@ LT SHald Clgmiy

(D) Mediator of the communication

saaled Qem iy GlenLBlenewimeriser

(E) Answer not known
ailen Qg flweldenen
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165. To deal with problems of abstract nature, the HR manager must have
of high level.

gL geield o eTem Grésmansener gifl CeweishE,. wallgeuer Guweararnt odsbd
Qameiriq (hés Coueig e

(A) Job qualities
Lenfl s@dlaer

(B9/ Conceptual qualities
BHSE WD s@dladr

(C) Analysing qualities
UGLUUTLG| SESHaEr

(D) Sales qualities
aipueneT @GS G6T

(E) Answer not known
aflen Qg flwstldens

166. One of the key roles of HRM is to
weflgeuer GCaramennuiier (pasdluils venllaaied eemmy

(A) Ensure employees work without breaks
sar fluirger @eantGeuaneruilend GCoumeabaiiaians o mdleuisd

(B) Eliminate teamwork
Geptiueanilany Bé@seo

(C‘)/ Eliminate wasteful human resources practices
naflg cuenhiseem eIamT&H@GD Hanl (PEnD&maT BaEsH

(D) Increasing workload without support
ST @ LiawllFsmemnens Fafss0

(E) Answer not known
aflen GzMuishldvency

572 - Human Resource Management 108



167. The process of Identify the eligible person for various jobs is called
LGaiy GoumesEhs@ sSEHwmar Bumy SepLwmard Srapb CFwdapan
eremm Sienlp&HEIUGE D

(A) Planning Me cruitment
LSl e < U GaiiLy

(C} Training (D) Appraisal
Ludlhél LYAININTRY

(E) Answer not known
eflenL Gsilweilcena

168. From the following which one is not a functions of HRM?
Gerreupeuenaipmled o8 ailsg cuer Garamaiouiler GaudUr( e ?

(A) HR Audit (B) Training
weafllgeuer genllEamna Ling Hé

(C) HR accounting Minancial auditing
inaflgeuars semrddlied Bl sanflGans

(K) Answer not known
clen Gpflwetaae
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169. The scope of HRM primarily includes
waflgeuer Guararanwuler GCrrésd (padlwiwrs aeumalaaDNd aThHE e
o arer_&dluig) ?

(A) Managing machines and technology
Eundlrhiger wHmb Ggrfléadml L Goarerentn
(B')/Managing people and their performance

D&ESENETU(D euTaefer Gawddmeneiu|in blieudss6

(C) Managing financial accounting
Hlé semsdlwelen Cueraranio

(D) Managing marketing and sales
FHaSLILHSSSH Hnb efbhuemer Guoamrementn

(E) Answer not known
ellen Ggilwehlcvena

170. HRM 1s

efg euet GLOETEHTAND GTETLIS)
(A)/A key to organizational goal
Blmieuar @esdbanen es SpeyGamed
(B) No budding discipline
GUET(IHID G (Lp&ELD @)dene

(C) Not action centered

QEID LT 60l HDLILDTSS @asrmémor@é;asaﬁlebmw

(D) Not integrated
(HBISlameaTaEsliLL 6fidene

(E) Answer not known
ellen Glgfluishicrens
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171. From the following which is not a key objective of HRM?
Gereu(peuareunbledr erg walgalar Gwaramaniouiar apsdluinrear ChHTESD e ?

(A) Employee development
uesfluwireri Gubum()

(B) Maintaining employee relations
uemilwimer 2 pajseneril Lurmwilgse

(C) Compliance with labour laws
Qgmiflerari &1 kis@EhLcr G)amibi &5

(Di/ Profit maximization through speculation
sarg cuanflad apeb rLSms SHEILHSHISO

(E) Answer not known
eflenL_ Gl fluredleney

172. From the following which is a primary objective of HRM?
Hereu(peuasteunbled ergy wealgeiar Cuerarawulen (pgeiemy CHIESHLTS 2 6Tang ?

(A) Maximizing employee turnover
Lenflurmen T eu(heument <oif&EUILHGEI%60

(E/ Ensuring effective utilization of human resources
wellg auaThIGenar Smhul LwaTuHiSgHeuams 2 ndCasdh

(C) Minimizing employee training
uenflwmert LubibHenuwis Gensso

(D) Increasing communication gap in the organisation
fmeiansdler sseud Qgm iy Qe Ceaialanus flsfssd

(E) Answer not known
eflem Gsflweildene
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173. Who has defined Human resources as “A whole consisting of inter-
related, inter-dependent and interacting physiological, psychological,
sociological and ethical components”.
wafly alemhisedr erenlg “@atGprGlLrerm QOzTL e _w eer@pGuTay Fnihs
hmitd  sarhHil 2L edlud, eetaflud, gapseiwe whmbd CpHlopansmend
QETEHTL ¢ (P(HEPLDITETE GIeI) CUEDTUIMISSEUT

AW’ Michael J.Jucius (B) Pigars and Myers
aw&ECad Gom alflwien epLImTEd HMID EnIOLITED
(C) Storey (D) Flippo
GGy QefliGur

(E) Answer not known
cflenL Ggilwalcena

174. Find out which of the following is not an objective of the human

resource management.
emaipeuareuhdler ergl wals euar Goremrenwuler GNlsECamedr e erarLmss

SERTL_HlieyLd.

(A) Societal objectives (B Political objectives
Feps CBrsabiser Sirdlwid Cprésn ser

(C) Personal objectives (D) Organizational objectives
seflliu’ L Crrésniser Blmieuer CHréamhser

(E) Answer not known
cflen Qgflwslidana
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175. The process of familiarizing the new employees to the organisation rules

176.

and regulations is known as
HHw  ssmutsener  HlneuensSlar  allfladr  wbHmbd  @UPEIE  (WPODSEHEE,

SiPlpsiu@pggid Geudapann eTerml <enESILHEDG).
(A) Recruitment (B) Selection

ot Geriiy Gaie) Qg
(C)/ Induction (D) Placement

<dpsts LbHs CauanaeumiiliL

(E) Answer not known
aflenr. Qafluefdeme

Chronological order

Arrange these steps for addressing an ethical complaint in the correct

order
@ Qpdlapenn Lsmeny Hlaisd Qeeugharar @bs Uigsemer sflumar euflenguiled
EA(IPMEI&HEN DESGLD.

1. Investigate the complaint
Hareny ellemilsse
2. Receive and acknowledge the complaint
yameny Gupm elilstsmeTEnsead
3. Implement corrective actions
S mEs BLalgsamssamers CFudL{SS0
4. Communicate the outcome
pyeneud Cgheissa)n
W 2515354 B) 15234
) 352-51—-4 D)2->3>1->4

(E) Answer not known
eflenL Ggflweildene
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177. A planned systematic process of change that uses Behavioural science
knowledge is called
BL&mg oiflefiued ohlameans vwaru@ss Sl LulL gpenpuiret  inrHm
Qewedpenn Gemeu(momm enpdaliLGE D).
(A) Strategic planning
epCeomurmur S bl e
(B)/Organizational development
Blmieiar GuobLir

(C) Employee empowerment
Lewtlwimenit siflsnreflgsen

(D) Work redesign
Licwt] Lomieuig UenLDLIL

(E) Answer not known
allemt . GgMweilcrene
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178. Arrange the types of corporate culture in terms of their focus.

179k

sriuuGrl  serssnmgdlear oenssmer Seuphlen seab Gesgn gsdld
auflangiliLI (NS EIBIHET.

1.  Clan culture
(HV SQIFSFTILD

2. Adhocracy culture
HES SOTFFTILD
3.  Market culture
Fhengd SHONEFTFLD
4.  Hierarchy culture
Ligblenay seongeyn
(A)/i—>2—>3—>4 B) 4321
C) 2-51—-4->3 D)y3—-4—-1->2

(E) Answer not known
allent Ggfluefdane

component 1s not typically part of an organization’s
ethical climate.
2@ Hpeuarsder pdlepamp Gl e uGHLITs Gowrs sy ag?

(A) Caring (B) Law and Code
SIGEHBD FlLiD wHOD GDuIE

(O)/Price control (D) Rules — Based
eflenevd sU_HLum childlmeT FriHEg)

(E) Answer not known
eflenL Ggfluaidanen
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180. Assertion [A] : Transparency in communication always resolves
ethical conflicts.

gapm [A] : saeue Ggrmie Celeflliuasaearan eriGurgib Qrdlapam
Curgaaamens Sisdlng:.

Reason [R]: Transparency builds trust and facilitates ethical

decision making.
sryend [R] : QeuallliuenL_Ggearents  BbOG@mE@L 2 (haurs@GHpg wHDID
Qpdlpenn iy bleu@riLams eraflgré@dns.
(A) Both [A] and [R] are true, and [R] explains [A]
[A] wogih [R] @ren@io 2 a@renw, Guain [R] [A] eer afarsgdns
(B) Both [A] and [R] are true, but [R] does not explain
[A] inpgid [R] @renr@id o anann oyeammed [R] s [A] eflarsseidans
(C) [A] 1s true but [R] is false
[A] e ameno ypermed [R] seiml
(O3 A] is false but [R] 35 true
[A] seum <pamed [R] 2 @rrenin

(E) Answer not known
cfllenL GClgflueiadeaney
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181.

182.

The following one is a potential ethical dilemma arising from the use of
artificial intelligence in hiring.

Yeraumeuareupbledr ergl Gawpens miawandlenalll uweTLgd Uamfuisgesme
FHUL Sanlqwl e(h Apdlpeann HEsd.

(A) Faster recruitment process

elenratrar gl Gariy Qaudapean

(B)/Bias against certain demographic groups due to algorithm design
ulapenm GllgeuanidliL| SITEMDNG fa WESTESTS &(P&EsEHHiE Tdymern
ML

(C) Lower hiring costs

GHPDHEE LTSS Clomeyser
(D) Increased diversity

<lafss LaTpaESSeTanD

(E) Answer not known
aflent Ggfluisildene

The term for unjust treatment or discrimination of employees is based
on race, gender or age

Gand, urellamb eeag eiwig gl wled saflursamer Hlumuwbn peanud
BLESISD cvag LT@EUTlh sr(heugharer Gamed erebe.

(A) Ethical sourcing (B) Work Place Harassment
Gpdlapenn oLESTTRiGET LiewilullL g6 msaEe0

( Discrimination (D) Job enrichment
UmGUTH Geuaned auemiLI(hGsd

(E) Answer not known
cflanl_. GgMuieildeane
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183. type of conflict is caused by role ambiguity and lack of
clarity in job responsibilities.
velluGurmiysetie  umig Ogefledenann  wHmbd Cgafleflamburd embs
cuangwrenr Gursd ghu@Eng.

(A) Intra Personal Conflict (B) Inter Personal Conflict
SelUUL L (prarUm(Hiaer e(heU (&G ETReUT ApreiTLIT(H)

(C) Inter Group Conflict (Dyétructural Conflict
GpssEnsdant Quinime Ginrsed s Lewlil Giorged

(E) Answer not known
allenL Gailweilcbanen
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184. Assertion [A] : Arbitration results in legally binding decisions

sgamm [A] : pEeui  Siroy  FLLOgfawrs  Aoars@h (P esEnsES
afleu@sdlpg.

Reason [R]: Arbitration involves a neutral third party who imposes
a decision

sigenrd [R] : BReur Sy @ pHH@eewra  aparprd  srlGatey

o draT_&dg e e (pigemel Sleaflsdlpi.

(A)/Both [A] and [R] are true and [R] is the correct explanation
of [A]

[A] womus [R] GG &fl, Gogib [R] eremug [A] @en sfwren eflargsid

(B) Both [A] and [R] are true, but [R] is not the correct explanation
of [A]

[A] wpmd [R] @remriud oM, opemmed [R] erarug [A] Qe sflwner edendsin
< EVED.

(C) [A] is true but [R] is false

[A] eremugy e, opemmed [R] ereiiig) seum
(D) [A] is false but [R] is true

[A] eremugy geum, <pemed [R] erarugy oM

(E) Answer not known
sllenL Lz flweideane
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185. The legislation encourages employers to provide family - friendly work
policies?
GhwusdneE gpp ualstaramsasmer ks psoralsmen oo @edéEb

FLL-ID eTg ?
(A) Occupational safety and Health Act
Qamleé LrgaTiy LHOID FSTHTTF &L 1D
@Y Family and Medical Leave Act (FMLA)
GhHwub vHHb wESHe QERLLSF gL (FMLA)
(C) Fair Labor Standards Act

Blumwiorer GQamleorert syblened L id

(D) Equal Pay Act

Fip eaglid gl L b

(E) Answer not known
eflenL Ggflwaldame

186. In the context of change management ‘Refreezing’ refers to
orhp Guoerareaw @pdld “Sarhid pé@Esd” aaug Geramalaelhammns
Gh&ESDS.

(A) Implementing new changes

Sl wrpprisameards GewdusSssa
(B\)/ Reinforcing and stabilizing new behaviours

L pLs@gsmar a@ILBESI5® wpmD HlenaiuRssiseo
(C) Preparing for change

LIHDSEDSS SWITTTEGSD

(D) Evaluating the change process
wrhHm HFwd pavpen wEHISEH Galige

(E) Answer not known
aflanl_ @z ifluichcened
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187. The role of ethical leadership is promoting work place ethics?
vefluile. dpdlppeapsamear Ginibipggeudld Qpdlipans smaeawulen Lk eTemer?

(A) To enforce strict rules
shienwiner eliflamers Gewd fHsgsd

(BV To set a positive examples for others
LHeuTsEhs@ Crirbenpuirar (pear wrdlflurs ieninse

(C) To focus solely on financial performance
B4 Qruecdlpeaficsr wr HGio seiad Qegiszseo

(D) To avoid making difficult decision
g GLDTET (Plg.e|Haer aTHilILanss S6llitiLg)

(E) Answer not known
ellenL Gaflweideama
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188. Assertion [A] : Personal values have no impact on work place ethics.

smpm [A] : usrflud.  Cpdlapenn  (puejsaiier salllull. @pssCBHlse
ahg Gedeunsamaib Qeaisseddeanea.

Reason [R}: Work place ethics are governed solely by company
policies.

smyenrd [R] : venfllie  Apdpensdar Hpees Csrdamassamd  wL HEDL
&t S&01LHE emmen.

(A) Both [A] and [R] are true and [R] is correct explanation

of [A]

[A] wopmib [R] @rer@n &M, Guand [R] sramg [A] @er sfluner eflensgsid

(B) Both [A] and [R] are true, but [R] is not the correct explanation
of [A]

[A] wpmb [R] Quenr®iud &M, opemmed [R] eremug [A] @er sfiwuner efterssin
<2{ehen.

(C) [A] is true but [R] is false

[A] ereruig sf, epemmed [R] aremug) seum
@V [A] s false but [R] is true

[A] ererug gaum, <penmed [R] ererug eM

(E) Answer not known
allen Ggfluaidvena

189. translates vision into reality.
ereTLIg) @e&@anrantt Hleons@ang).
(A) Vision (B9/Mission
E&@eT Gk
(C) Values (D) Strategy
&I &S6T eHlw, &b

(E) Answer not known
aflenL Gaiwiaidena
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190. Assertion [A] :

191.

gapm [A] :

Reason [R]:

smyenrid [R] :

Authoritarian cultures centralize power and demand
strict obedience.

Sdlarrigie seonsgnrhsaiear efsmsms  amwwiLBSS

shenwwirar Lignflenes Gampderen.

decisions.

(A [A] is true but [R] is false

(B)

(©)

D)

(1)

[A] &M, eparmed [R] seum
Both [A] and [R] are true
[A] whpw [R] &

Both [A] and [R] are false
[A] wppw [R] seugy

[A] is false but {R] is true
[A] seumi, <pemmed [R] &if

Answer not known
alan Qgflwieideneo

Vision statements are usually
las@ay Gungleuns

(A)

(

Present—focused
sHGUTaMSL HeuaTLd

Future—oriented
adirane Grré@eanLiLg)

(E) Answer not known

alilenL Gz fwelerene

Employees are engaged in setting goals and making

sarfluifTseT @ad@Gsmar Sepbliudld whmbd wWpigGleu®rnid
(U (D&l eTmesi.

(B) Employee—based

par T g v ullerearg

(D) Salary-related

SLDLIGTLD &rrl‘r(uf,g,@

572 - Human Resource Management
[Turn over



192. Abilene Paradox is caused by
<ftilenevedt preRTUTH&E Srrerid

(A) Open talk (B) True agreement
beTbSpHE 2 rum_e D _GRTENLO I TGN ¢l {SeD

(C)/ False agreement (D) Strong leadership
SEUIDITEN L1LGH6D CURGUTET FHENEEIN

(E) Answer not known
aflen Gzfweidama

193. Which subculture believes they “run the place”?
6Tbg S GQTFFTID Braser Hpoadas @ua@AGond” aarm poyUSng 2

(A) Engineers (B)/Operators
Qurdlwmeriger LGy L fTEer

(C) Executives (D) Designers
Blreurdlser Ulg GUEHLOLILITEIT T &6

(E) Answer not known
ellenL Ggflweldene

194. Identify the one which does not comes under Generic Subculture.
Qungleinar glenew sMEFTIEH6T S QUITE QETEND <SeNLILITETD HI6Ie]D.

(A\)/ Cultural Paradigm (B) Operator
SOTEFFT] (PTG TTERTLD TNELE) N

(C) Engineering (D) Executive
QumduGwed e

(E) Answer not known
eflent Qg fluseileveney
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195. Assertion JA] : High power distance culture accept hierarchical order

196.

without much question.

sapm [A] : sife oflams s CQararL LaTUTL () BrHSET, Fapsbdad
flovan @eciduere obHd@smear LUDH idls Caerellser
Cal_Ligleeney.

Reason [R]: These cultures believe that inequalities among people

are acceptable.

sryewrid (R : @ggmsw uaTLT({ prOsE, WwalsisEpsHaLGu o drer
swsgeunpn Hlaosamer ghsssssmalLmsber smgISlame.

(A) [A]is correct [R] is wrong
[A] o [R] goug
(B) [A]1s wrong [R] is correct
[A] i [R] o
(OQ/Both [A] and [R] is correct and [R] 1s correct explanation of [A]
[A] wimid [R] &R, [R], sapmée [A] sflwurar dlersand
(D) Both [A] and [R] is wrong ‘
[A] g [R] geuny

(E) Answer not known
aflenL Ggflwsildenay

What does the ‘Contact hypothesis’ aims to reduce?
‘Qariy smaCard’ amss @apliums Crrésnrss sram@erers ?

(A) Power (BY Prejudice
235 LITFLIC &

(C) Conflict (D) Anger
Comge Camu

(E) Answer not known
cllen Glailwelidane
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197. In Hofstede’s cultural dimension framework, ‘Masculinity’ focuses on

anfslicveqer sorsemy Lflorer &L amwiGd, ‘garan  ————— 1fg)
seuambd ClFNsHIHDg).
(A\)/ Achievement (B) Equality
FNGen e FLDGGI0ID
(C) Care (D) Relaxation
el SeTieY

(IY) Answer not known
allen Qg fluiailcrena

198. In organisational climate overt factors can be
Hlmaiar @pblaaufan QeueaflliLiaL wirer sryemhisamer

(A) Hidden (B) Ignored
DD DEHETLD Lin&aenilasamb
(C)/ Measured (D) Subjective
SHETESEIFLD S(HSHGILTOILDTESETLD

(K) Answer not known
sllenL @giflweidane
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199. Reverse culture shock happens when you
Barseomésry oidfiedl frisdt ———— Gumg gpU@ED.
(A) adapt a new culture
LW sorEsTTsms ahnistaTd @nLh
By return to your home country
o g6 Wenhs Brligna S
(C) wvisit a foreign country
pgerapenpung Qeuafibre Hi&E Lwemrib
(D) did not get selected for a promotion
ugell o WwWie|s@ GCoie 2Lans

(E) Answer not known
efen Qsfluieildrene

200. When an organization takes on a life of its own, apart from any of its
members and acquires immortality it is called
@ Bloeueand oiger o mirnfeiser wm(m LSl el 9igen  Cgnhg QUMD SENGHENIL
a@g,g,j&;@&;rrm@ <flurenenws AT h Cungy - eTem
2SS ILHEDg).

(AW Institutionalization (B) Privatisation
15l M@ ETLOU I TS 6D & ITTLOWIDME S
(C) Globalization (D) Liberalization
2 &L WILDTESHE STTTETLOLIDTESHE6D

(E) Answer not known
elen Gaiflueldene
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