Tami Nadu Public Service Commission
Syllabus
Human Resource Management
(PG Degree Standard)
Code:572

Unit I: Introduction of Human Resource Management (20 Questions)

Definition of Human Resource Management (HRM) — Objectives of HRM — Nature of HRM — Scope
and Importance of HRM — HRM vs. Personnel management - Functions of HRM — Managerial
Functions — Operative Functions — Qualities of HR Manager — Roles and Responsibilities of HR
Manager — Challenges of HR Managers - Structure of HR Department — Personnel Policies and
principles

Unit Il: Perspectives of Human Resource Management (10 Questions)

Approaches of Human Resource Management — Evolution of Human Resource Management -
Theories of Human Resource Management — Human Capital Management — HR Models — HR
Management competencies and careers — Strategic Role for Human Resource — Strategic Human
Resource Management — Benefits of SHRM

Unit lll: Human Resource Planning (20 Questions)

Meaning and Objectives of Human resource planning - Importance of Human Resource Planning —
Process of Human resource planning - Forecasting Human Resource Requirement — HR Demand
and Supply — Factors affecting HRP —Job Analysis — Methods of collecting Job Data - Job Design -
Job Description — Job specification — Barriers to Human Resource Planning

Unit IV: Recruitment and Selection (20 Questions)

Purpose and importance of Recruitment - Factors of Recruitment — Process of Recruitment —
Sources of Recruitment - External and Internal — Employee Referrals — Nature of Selection —
Objectives of Selection — Factors affecting selection - Selection Process — Types of Selection Tests
— Interviews —Types of Selection Interviews - Barriers in Selection — Evaluation of Selection Process

Unit V: Training and Development (25 Questions)

Orientation — Purpose of orientation — Induction - Definition of Training — Scope and need of Training
— Benefits of Training - Methods of Training — On-the-Job — Off-the-Job - Assessment of Training
needs — Process of Training — Purposes of training — Evaluation of Training - Meaning of
Development — Objectives of Development — Management Development — Management
Development Programmes - Career Development process — Challenges of Career Development —
Talent Management.

Unit VI: Performance Management (20 Questions)

Overview of Performance Management System — Performance Appraisal: Meaning, Objectives,
Scope, Importance — Job evaluation vs. Performance Appraisal - Uses of Performance Appraisals -
Different Methods of Performance Appraisals — Traditional methods — Modern Methods — Limitations
in Performance appraisal - Problems in Performance Appraisal - Potential Appraisal — Assessment
Centres — Balanced Scorecard - HR Scorecard — Benchmarking — Applications of Performance
Management



Unit VII: Compensation Management (20 questions)

Meaning of compensation management — Objectives — Principles — Factors influencing
compensation management — Significance of compensation - Compensation Plans - Components of
compensation — Fringe Benefits — Perquisites — Wage and Salary — Rewards & Incentives — Non-
monetary benefits — Theories of Compensation — Job evaluation — Methods of job evaluation -
Motivation — Factors of Motivation - Motivation Theories

Unit VIII: Industrial Relation Management (25 questions)

Meaning, Importance, Objectives & Concept of Industrial Relation — Nature of Industrial relations —
Stakeholders of Industrial relations — Trade unions — Measures to strengthen Trade unions -
Problems of Trade Unions — Industrial disputes — Types of Industrial disputes - Causes of Industrial
disputes — Grievance redressal mechanism — Collective bargaining — Workers Participation in
management — Labour Legislation in India

Unit IX: Organisational Culture and Ethics (25 questions)

Nature of Culture — Organisation Vision, Mission, Values & Strategies - Cultural Dimensions -
Workplace Environment - Remote and Hybrid work models - Agile HRM and Flexible work practices
- Workplace culture - Employee well being and Mental Health - Workplace diversity — Diversity,
Equity and Inclusion (DEIl)- Factors affecting Workplace culture — Culture-Strategy fit — Change
Management — Conflicts in Organisation - Work-life balance — Workplace ethics — Ethical Dilemmas
— Ethical issues in HRM — Managing Ethics - Discipline and Code of Ethics — Corporate culture and
Ethical climate

Unit X: New Frontiers in Human Resource Management (15 questions)

Computer Application in HRM - Human Resource Information System — HRIS Framework - Digital
HR transformation - Human Resource Analytics — Objectives of HR Analytics — Key elements in HR
analytics - HR metrics — Stages of HR Analytics — HR Analytics in practice — HR Delivery model -
Knowledge Management — Technology and Knowledge management — Role of HR Professional —
Challenges in Implementing HR Practices
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